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NMPEOVNCIIOBUE

CoBpeMeHHbIe KOMIIAaHUY, pa3/lMuHble OTPAcaM U JlaXKe Lie/ble ToCy-
JapcTBa MPUXOAAT CETOHS K OCO3HAHWIO CeOsl MPOEeKTHO-OPUEHTUPOBAH-
HBIMU U, KaK C/IeJCTBYUE, HEOOXOMUMOCTH YIUThCA 9P PEeKTUBHO YIPaBIATh
IIpoeKTaMU. YIIpaBjieHyue IIPOeKTaMM, 3apOAUBILINCh KaK IIpaKTudecKas Je-
ATEIbHOCTD B I/TyOOKOIT PEBHOCTY 1 IIEPEXKUB CBOE CTAHOBJIEHVE KaK Hay4d-
HO-MeTO[MuecKas JUCLMUIUIVHA BO BTOpOI nonoBuHe XX B., IPeBPaTUIOCh
B HaCToOsilllee BpeMs B OJHY U3 CaMbIX BOCTPeOOBaHHBIX U IEPCIIEKTUBHBIX
METOJOJIOT I MEHEIPKMEHTA B MIPE CO CBOEN CUCTEMOI MEXYHAPOSHBIX U
HallMIOHA/IbHBIX MPOQeCcCHOHAIbHBIX OpPTaHM3alVl ¥ CTAHJAPTOB, a TAKXe
CIIO>XMBIIENCS TEPMMHOJIOTHEN I COBOKYITHOCTBIO METOJIOB ¥ MVHCTPYMEHTOB.

YnpasneHue npoeKTaMy IO CBOEN IPUPOJE ABIAETCA CUMHTETUYECKOM
AVCUUIUINHON, 0ObeUHSAIONIEI CIIOXHBIN KOMIUIEKC BOIIPOCOB, CBSI3aHHBIX
C pa3mMyHbIMU (YHKLMOHATBHBIMU OONACTAMM MeHeKMeHTa (CpoKamu,
CTOMMOCTBIO, pYICKaMy, PMHAHCAMU, TIEPCOHATIOM, KOMMYHMKALIVIAMMA 1 [ip.).

B paHHOM y4eOHMKe cJie/laHa IIONBITKA CUCTEMHOTO IIPe[CTaBJIeHNs
yIIpaB/IeHNsI IIPOEKTaMY, PACKPBITVS IIPOLIECCOB, IMPOTEKAIMINX 1pyu ¢op-
MUpPOBaHUM noptdeseil, IPOrpaMM ¥ OTJENbHBIX IPOEKTOB, BCTPaMBaHUsA
IPOEKTHOJ METOJIOJIOTMM B CTpaTernyeckKuil 613Hec-mporecc KOMITaHNUN.

Vicropusi ympaBieHusi MPOEKTaMy CBOMMM KOPHSIMM YXORUT BITyOb
BpeMeH. JI3BeCTHBI MHOTMe apTe(aKThl KPYIHBIX, CPEIHIX VI MA/IbIX IPOEK-
TOB, CO3[JAaHHBIX B pasHOe BpeM:A. B HoBelnil nepuoy MpoeKTHasA MeTOLO-
JIOTYA B CBOEM Pa3BUTUM IIPOLLIA PAJ, BaXKHBIX 3TAIIOB.

3HauMMble pe3ybTaTbl B Pa3BUTUN PACCMATPUBAEMBIX METOJOB IOJTY-
geHsl B 1950-1960-e ropsl, korga Opumm copMupoBaHbl 6a30BBII MHCTPY-
MEHTapuil ¥ OCHOBHbIe METOAMYECKME M MpaKTUYecKue mopxopbl. B 1970-
1990-e rompl co3maBanmch NpodeccruoHanbHble OPraHU3aly M Pa3BUBAINCD
IIPaKTMKA ¥ METOMbI CTAH[IAPTU3ALMY B YIIPAB/ICHUY OTHEe/IbHIMY IIPOEKTaMIL.

B 1990-€e ropbl BO3HMK/Ia KOHLENIMA YIPaBA€HNUA IPYU IOMOILM IIPO-
extoB (Management by Projects) u ynpasienne mpoekraMy IpUIIIO HETO-
CPefCcTBEHHO B KOMIAHWM. [I0oABVIINCH METORONIOTUY yIIpaB/IeHNs IOpTde-
JIAMM NIPOEKTOB U IIpOrpaMMaMM, Ha MHOTUX NPEAIpUATHUAX U B OPraHU3a-
LUAX CTA/IN CO3[JaBaThCA KOPIOPATUBHbIE CUCTEMBI YIIPAB/IEHUA IPOEKTAMMI
(KCYTII). Bo3uukia He06X0MMOCTb pa3pabOTKM CIIOCOO0B M3MepeHNs 3pe-
JIOCTY YIPaB/IeHNs IPOEeKTaM) B KOMIIAHMSAX, U TaKye IIp1eMbl ObIIN paspa-
0OTaHbI U CTAaHJAPTU3NPOBAHBIL.
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lpeaucnosue

KornnexTus aBTOpoB, paboTaBIINil HAJl JAHHBIM Y4eOHIKOM, CTPEMUTCS
IpefiICTaBUTb pacCMaTpyBaeMoe HaIpaBjIeHNe MEeHEeIPKMEHTa BO BCEM MHO-
roo6pasui, ¢ TeM 4YTOOBI 00eCIIeunTb YNTATENAM CUCTEMHOE BUIEHME CYIlje-
CTBYIOLIMX HOJXO/IOB IO MHOIMM acrekTaM. C y4eToM 3Toro 6bu1a chopmm-
pOBaHa CTPYKTypa y4eOHUKa.

IlepBblil pa3fen KHUTY NPU3BAaH O3HAKOMUTD YUTATENA C CTOPUEN U
OCHOBHBIMM HOHATUAMU IIPOEKTHOJ METOJOTIOTUY Vi COBPEMEHHBIM ee CO-
CTostHNEM. B 3ToM paspenie paccMaTpuBaIOTCA METOROMOTMYECKIE aCIIeKThI
YIIpaBJIeHMs IPOEKTaMI, €r0 UCTOPUYECKas 9BOJIOLA, 6a30Bble IIOHATUA U
COBpEMEHHOE COCTOsIHIE.

Bo BTOpOM pasperne n310>KeHbI OCHOBHBIE BOIIPOCHI CUCTEMHOTO YIIPaB-
neHys npoektamy. C O3UINIL CHCTEMHOTO ITOAXO/Ia PaCCMOTPEHO HeCKOMb-
KO YPOBHell yIpaBjeH!A IMpoeKTaMu (yIpaBjieHue IpOeKTaMy B IIVPOKOM
CMBICTIE): yIIpaBjIeHye NOpTdeneM IPOEKTOB, YIIpaB/IeHNe IPOrpaMMaMy 1
COOCTBEHHO OCHOBBI CO3JIaHNUA U (QYHKIVIOHMPOBAHVA KOPIIOPATUBHBIX CH-
CTeM YIIpaBJIeHN S IPOEKTAMIL.

B TpeTbeM paspesnie CCTEMHBII IOAXO], peann30BaH IIOCPEACTBOM pac-
cMoTpeHus1 (PYHKI[MOHAJIBHBIX TofcucTteM (oOacTeil 3HAHMIT) YIpaBiie-
HIIA IPOEKTaMI. BaKHOCTD 3TUX MOACUCTEM CBA3aHA C TeM, YTO IIPOIeCcChl
yIIpaBJIeHMs IIPOEKTaMI UMEIOT (PYHKI[MOHA/IbHOE HAIlOJIHEHe, HalpyMep,
eC/Iu pedb O Ipollecce IVIAHMPOBAHMS, TO IOJPa3yMeBaeTCsA IVIAHNPOBAHMEe
CPOKOB, 3aTpaT, KauecTBa, pPUCKOB U T.MI. To >ke MO>)XKHO IIPOMJUTIOCTPUPOBATh
¥ Ha IIpMMepe OPYyTruX mporeccos. [loaToMy nsydyeHne MHCTPYMEHTOB, MeXa-
HIM3MOB U (OpM KaXk[J0¥l MOACUCTEMBI SB/ISIETCS HEOOXOAMMOI 4acThIO Ha-
palyBaHNsA KOMIIETEHIINIT IPOEKTHOTO MEeHeIKepa.

B yeTBepTOM paspene paccMaTpUBAIOTCA BO3MOXXHOCTH U OIBIT MCIIO/Ib-
30BaHNA IPOEKTHON METOJO/IOTUY B Pa3/IMYHBIX cpepax: FoCyAapCTBEHHOM
yIIpaB/IeHN! B YacTY HAIVIOHAJIbHBIX IPOEKTOB U IIPOrPaMM, IHHOBAIIVIOH-
HOJI IesITeNIbHOCTY, MHXKMHUPUHTe U Jip. B HacToAmeM nsfaHum fobasieHa
I7IaBa «YIIpaBjIeHNe MeX/YHapOAHBIMY IIPOEKTaMI».

Heo6x011MO0 OTMETUTB, YTO 32 BpeMs, IpOlIeflIee OC/Ie BBIXO/A IIEPBO-
ro M3laHMA y4eOHMKa, METOZIO/IOTHA IIPOEKTHOTO YIIPAB/IeHN 3aMeTHO IIPO-
ABUHY/ACh BIlepesl. Bo3pocma ponb IMOKMX METOHONOTHIL, M PacIIVPUIACh
IPAKTVKA VX VICHO/Ib30BAHNA B CAMBIX Pa3/IMYHBIX OTPAC/IAX. AKTUBHBIE IIPO-
I1eCChbl IMITIOPTO3aMell[eHN A, CBSI3aHHbIe C MOJIepHM3alVel] ¥ pasBUTIEM IIPO-
M3BOZICTBEHHOTO IIOTEHIVa/Ia, CHOCOOCTBOBaMM O0/lee MacIITaOHOM peanysa-
LUV VHXVHUPUHTOBBIX ¥ MHHOBALMOHHBIX IIPOEKTOB. B Gornblieit cTeneHn
BOLIV B >KM3Hb IPOEKTHI YCTOMYMBOTO PAa3BUTYS M «3€T€HOI» SKOHOMUKIL.
Bo3sHMKHOBeHVIEe KPV3VICHBIX SAB/ICHMI B )KU3HY 00IIIeCTBA, ITAaH/[eMIs KOPOHO-
BUIPYCa U IIPOY. He MOI/IV He 3aTPOHYTh XapaKTep VM TEMITBbI pa3pabOTKI MHOTTX
IIPOEKTOB B KOMIIAHNAX, PETVIOHAX U HA YPOBHE HAIlYIOHA/IbHON S9KOHOMMKIA.
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lpeaucnosue

Bce aTo nmotpe6oBano nepepaboTku 1 0OHOB/IEHNS MaTepPHUaIOB epBO-
O M3JaHNA yuyeOHMKA, BHECEHN U3MEHEHNI 1 TOTIOJTHEHNII B PAaCCMOTPEH-
Hble BBIIIe pasfenbl. B pesynbrare CylecTBEHHO PAaCIIMPeH MEeTOHO/IOrYe-
CKMil pa3zies, B yueOHMKe NMOSABUIOCh HECKO/IBKO HOBBIX IVIaB U Maparpados.
MOo>XHO BBIEIUTH TaKye M3 HUX, Kak «[1MOKye MeTORONIOrNM yIpaBaeHus
npoeKkTaMy: 6a30Bble TIOHATUA ¥ KOHIEIITya/IbHbIe OCHOBBI», «YIIpaBJIeHMe
VHKVUHVYPYHIOBBIMY IIPOEKTaMI», «YIIpaB/eHUe IPOEKTaMM B YCIOBUAX
KpM31coB», «OO0CHOBaHVE 3aMBIC/IA M OU3HEC-IITaH IPOEKTa».

ABTOpBI HaIEIOTCsA, YTO B HOBOJ pefakumy y4eOHUK OymeT OTBedaTh
BO3pAaCTAIOINM TPeOOBaHMAM UMTaTe/IeNl U CIIOCOOCTBOBATD a/IbHENIIEMY
PasBUTHIO IPOEKTHOI METOJO/IOTYIN, COBEPLUIEHCTBOBAHIO YIIPaB/IeHYeCKUX
TEXHOJIOTMIA B I1e7IOM 1 60j1ee I/TyOOKOMY IIPOHMKHOBEHMUIO YIIPABJIeHN IIPO-
€KTaMU B IIPAKTUKY KOMITaHMIA.



Pazpen |

NCTOPUA N METOLOJIOIMNA
YMNPABJIEHNA NMPOEKTAMW






MABA

NCTOPNYECKAA 9BOJTIOUNA
YMNPABJIEHUA NMPOEKTAMMU

V3y4ynuB mMaTepuas JaHHOI I/IaBbL, BB Y3HaeTe:

® KaKOBBI ICTOPMYECKVIe KOPHU YIIPABIeHNS IPOEKTaMI;

® KaKye OCHOBHBIE 3Tallbl IPOIIIA JUCLUIUIVMHA YIIpaBIeHNs IpOeKTa-
MU B CBOEM Pa3BUTUY;

® KaK pa3BMBajIaCh METOMOJIOTHA yIIpaB/IeHNs poeKTamu B Poccum.

1.1. SAPOXAOEHNE N CTAHOBJIEHUE
YIMPABJIEHNA MPOEKTAMU

ITpoexThI OCYILIeCTB/IAMNCh HA MPOTSKEHNUI BCEJl ICTOPUY PasBUTHA de-
7oBevecKoit IyBum3arym. PakTudecKu UCTOPKs YeTIoBeYeCcTBa MOXKET OBITH
paccMOTpeHa yepes «IpyU3MYy» IIPOEKTOB, KOTOpbIe ObIIV peai30BaHbl B TY WJIN
uHy1o sn0xy. Erunerckne nupamuppl, Bemkaa Kutaiickas crena, Tampx Maxar,
Kénmpucxmit cobop, cobop Caaroro Ilerpa 1 MHOIME ApyTVie COOpPY>KeHus, 110-
TpscCalolyie BOOOpaKEeHVe U CeTOIHS, CITYCTS TBICAYM U COTHMU JIET IIOCIIE UX 3a-
BepLIEHN, ABJIATCA APKMMI IPYMepaMy KOHLIEHTPALy JYXOBHbIX U MIHTEI-
NIeKTYa/IbHBIX YCU/INI TIPU peanu3aluy BeMKUX IPOeKTOB MIPOLIIOTO.

VicTopudeckue KOpHU JUCUUIIIVHBI YIIPABI€HUA IPOEKTaMI CBA3aHbI
¢ paborammn kmaccukoB MeHemKkMeHTa [. Tantra, A. ®aitons, ®. Teiopa.
Tenpu lanTT (Henry Gantt, 1861-1919) — aMepuKaHCKuUII MHXXeHep, IIPeJIo-
XyBmuit B 1910 I. HOBYIO TEXHUKY KaJIEHJAPHOTO IVIAHMPOBAHMA C UCIIO/b-
30BaHMEM TOPM3OHTANbHBIX AuarpaMM. BrocnepctsBum pmarpamma lanTTa
CTajIa MHCTPYMEHTOM Je-paKTo, a M300peTaTeio MpUCBOWIN 3BaHNe «OTIa
TeXHUKU IJIAHNPOBaHKA». [InarpamMma [aHTTa 0Ka3anach HACTOIBKO Cepbes3-
HBIM aHA/JIUTUYECKMM MHCTPYMEHTOM, YTO Ha IPOTsHKeHuM moutu 100 net
He npeTepreBana usaMeHennit. V Tonpko B 1990-x ropax ms 6omnee moppo6-
HOTO OIMCAaHNA 3aBUCUMOCTEN MeXJy 3afiauaMy ObUIM JOOaBIeHBI CBSA3NL.
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Pasgen I. ictopusi u MeToA00rms yrpasieHus IpoeKTaMmm

Anpu @ariions (Henri Fayol, 1841-1925) — cosgaTenb KIacCU4ecKOi TeOpumn
yIIpaBJIeHNs], OTIpee/TMBIINIL IIATh OCHOBHBIX QYHKIVI MEHEI)KMEHTA, CTaB-
IIVX OCHOBOJ YIIpaBJeHUA IMpoeKTaMy. PaboThl aBTOpa «HAay4HOrO MEHe-
xMeHTa», Dpenepuxa Teitnopa (Frederick Winslow Taylor, 1856-1915) cramm
IPOTOTUIIAMU MHOTUX COBPEMEHHBIX MHCTPYMEHTOB, BK/IIOYas Mepapxude-
cky1o cTpykTypy pabor (Work Breakdown Structure).

TeopeTnyeckye OCHOBBI IPOEKTHOTO YIIPaBJIeHMsI pa3BUBaINCh 9BOJIO-
nyoHHo [bapkasnos u zp., 2005].

B 1937 r. amepukaHckuii yaensii /ltorep [ynuk cospan paspaboTky 1mo
MaTPUYHOM OpraHM3alMU Jjid PYKOBOACTBA M OCYIIECTBIEHU CIIOXKHBIX
IIPOEKTOB. DTO OBUI IIEPBBIN PeaIbHBII IIAT 10 IPEOIOTIeHIIO TOCIIOfICTBOBAB-
IIEr0 Ha TOT MOMEHT Mfeasa OI0pPOKpaTU4ecKoyl opraHmsanym. MaTpudHas
OpTraHM3aIVA AB/IACTCA AJANITIBHON CTPYKTYPOIL, COCTOSAIIEN 13 MeXKPYHKIIN-
OHAJIbHBIX, OPMEHTVPOBAaHHBIX Ha KOHKPETHBIE 3a/laull BPEMEHHBIX pabounx
TPYTIIL, a He 113 ITOCTOSHHO JeMICTBYIOMMX (QYHKIVIOHATBHBIX OT/IeNoB. B mpo-
TUBOIIOJIOHOCTb OIOPOKPATUYECKON OpraHM3alVM C XapaKTepHOI I Hee
4eTKOI Viepapxueli BIacTy 1 6a30BBIM IIPYHIMIIOM eAMHOHAYA/IVA MaTPUIHAA
OpraHM3salysa OTAMYAeTCA elleHTpanu3alyeil BIacTy 1 ee TOPU3OHTaIbHBIM
pacripocTpaHeHueM. [ GI0pOKpaTIYeCKON OpraHM3aLuyl TOCTOSHHBIM SB-
JIAeTCs Habop CITy»eOHBIX JO/DKHOCTEN, B TO BpeMs KaK JJIsi MaTPUYHON Op-
TaHM3aLMy — HEKOTOPbIN HAOOp BBICOKOKBA(UIIVIPOBAHHBIX COTPYAHMKOB.

B 1950-x rogax ympaB/ieHMe NPOeKTaMyU OKOHYAaTeIbHO C(OpMUPOBa-
JIOCh KaK OT/ie/IbHasA 00/MacTb 3HAHUIL. B 9TU rompl MOABMINCD [1Ba OCHOB-
HBIX MaTeMaTN4eCcKMX MeTOfa YIpaBjeHUsA paclyucaHueM IPOeKTOB — Me-
tox kputndeckoro mytn CPM u mMerton onjeHku u ananusa nporpamm PERT.
MeTop KpUTMYECKOrO IIyTM MOABWICA Onarogaps Tpy#aM CIIELMaNuCcTOB
kopnopaumit DuPont n Remington Rand, paboTaBumx Haj IpoekTaMu 1o
peMOHTy obopyznoBanus 3aBofoB DuPont. VicTopus mosiBleHNsi METORUKA
PERT tummnyHa it MHOTMX M300peTEeHNII TIeprofa XOIOLHOI BOHBL. B 11e-
JIAX yIpaBJieHusA odepenHbIM poekToM BM® CIIA — paspaborkoit 6ammm-
cTuyaeckont paketsl «[lomapnuc» — xommanment Lockheed n koHcanTuHroBo
¢upmoit Booz Allen Hamilton 6b11 co3gan MeTop maHMpoBaHus paboT Ha
OCHOBaHMM OITVMAJIbHO JIOTMYECKOI CXEMBbI IIPOLieCcca, Ha3BaHHBIN METO-
TIOM OIIEHKM U aHa/I13a IIPOTPaMM.

B 1959 r. Komurerom Anpepcona (NASA) 6611 peyioskeH CUCTEMHBII
HOAXOJ, K YIPAB/IEeHUIO IIPOEKTOM IO CTaJUsAM €ro >KM3HEHHOTO I[MKJ/Ia, B KO-
TOpPOM 0c060€ BHMMAaHIE YAeIAI0Ch IPEANPOSKTHOMY aHA/IN3Y.

B 1966 r. nosiBnsietcs cuctema GERT (Graphical Evaluation and Review
Technique), ncnonb3yromas HoByio reHepanyio ceteBbix Mopeneit. GERT —
BEPOATHOCTHBIII METOJ, CETEBOTO IVIAHMPOBAaHMA, KOTOPbIIl IpUMeHAeTCA B
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aBa 1. ictopuyeckasi 3BOIOLMS YripaBiaeHUs: MPOeKkTamm

CTy4Yasx OpraHM3alyy paboT, KOTza IOoCIenyolye 3aa4lf MOTYT Ha4/HATb-
s TIOCTIe 3aBepLIEHMS TOIbKO HEKOTOPOTO YNC/IA U3 MPEALIeCTBYIOMNX 3a-
fad. DTOT METOJ, VICHO/Nb3yeTCs I OIpefie/IeHNs OLIEHOK BEPOATHOCTI pe-
a/musanyy COOBITUIT, OCHOBAaHHBIX Ha CTATMYECKMX JJAaHHBIX, ITOTy4aeMbIX B
pesy/braTe MOAEMIMPOBAHNA, Y MPUMEHAETCS, KOTAA 3aTPYSHUTENbHO VN
HEBO3MO>KHO OJJHO3HAYHO OIIPEIe/INTD, KaK1ie IMEHHO pabOoThI 11 B KaKOJi IT0-
C/Ie{OBATe/IbHOCTY JOJ/DKHBI OBITh BBIIIOJTHEHBI /IsI JOCTVDKEHNUA Lie/I TIPO-
eKTa, T.e. CYIIeCTBYeT MHOIOBAaPMAaHTHOCTDb pealn3alui POeKTa.

1970-e rombl XapaKTepU3YIOTCs Pa3pabOTKON M PasBUTHEM CUCTEMHOTO
HIO/IXOfia K YIIPAB/IEHMIO TIPOEKTaMIl — 3TO y4eT BHEIIHero OKPY>KeHMs IIpo-
eKTOB (9KOHOMMYECKVIX, 9KOIOTMYeCKIIX, OOLIeCTBEHHBIX 1 Jp.), pa3paboTKa 1
BHEJJpeHNe B IIPAKTIKY METOJIOB YIIPaB/IeHNA KOHQIUKTaMI, pa3paboTKa op-
TaHM3aLMOHHBIX CTPYKTYP YIPaB/IeHN IPOEKTAMI U CYICTEMBI POJIeli B Hell.

B 1980-e roppl ymnpasieHye mpoekTamy cHOpMUPOBANIOCh Kak cdepa
podeCcCUOHANTBHOM [IeATeIbHOCTI: MOABIWINCH HOBbIE 3HAUVMBbIE JIONO/HE-
HIISA, TaKye KaK yIpasjieHye pecypcamu ((MHAHCHI, TIOAM 1 IPOY.), YIpaBie-
HIIe PYICKaMU U Ipo6ieMaMyt IIPOEKTa, YIIpaB/IeHNe KadeCTBOM, pOpMIpoBa-
H1e KoMaHzpl. B CIIIA nmy6nukyeTcs nepBas Bepcys KOJUIEKTUBHON paboTh
nHCcTUTYTa PMI — «Project Management Body of Knowledge» («Csop 3Ha-
HUIJI [0 YIIPABJIEHNIO IPOEKTaMI»), B KOTOPOJI OIIpefie/leHbl MeCcTO, poib U
CTPYKTYpa METOJIOB 1 CPECTB YIIPAaB/IeHN IPOEKTaMI 1 X BK/IJ| B 00IIee
yIIpaBJIeHMe.

1990-e roppl MOXKHO O0O3HAYUTh KAaK HA4al0 MACCOBOTO MPOHUKHO-
BeHIA METOJOB YIPAaB/IeHUA IPOEKTaMM B MEHEPKMEHT KOMIIAHMII pa3-
JIMYHBIX cep AeATeNbHOCTY Y paclIMpeHNe UX IPUMEHEHNS B pas/IN4HbIX
OTpac/IAX U CTpaHaX, BK/IOYas pasBupanomueca. Havanca nponecc yandn-
KaIuy ¥ CTaHJapTU3alUy MEeTONOB ¥ ITOAXOOB K YIIPABIeHNIO IIPOEKTaMI,
B YaCTHOCTH, ObUIM pa3pabOTaHbI ¥ BBEJICHBI B IEVICTBYE MEXIYHapOJHbIE
(ISO 10006-10007) n HaumoHanbHble (APM, PMI, AI PM) crangaptel o
YIIpaB/ICHNIO IPOEKTAMIL.

OTambl pasBUTHA METONOB YIPaB/IeHNA IPOEKTAMU IIPEACTAaBICHBI B
Tabm. 1.1.

Ba>kHy10 posib B pa3BUTUM YIIPaB/IeHNs IPOEKTaMI UTPAIOT PO eccro-
HaJIbHBIE aCCOL[VIAIIVINA.

B 1967 r. B EBpone ocHoBana MexayHapogHasa accouyanus yIpas-
neans npoekrtamy INTERNET, xoropas mosxe Oblia mepeuMeHOBaHA B
International Project Management Association (IPMA), cospaBias cTaH-
mapt (mpodeccroHanbHble TpeOOBaHMA) K AESATENBHOCTU CIELVANNCTOB MO
ynpasnennio npoekramu IPMA Competence Baseline (ICB).
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Ta6bavuya 1.1

OTanbl pasBUTUS METOA0B yrpaB/ieHNst MPOeKTamMm

2 MeTop, roa
n/n
1970 1975 1980 1985 1990 1995 2000 2010 2020
1 MeToabl CETeBOro niaHMpo- + + + + + + + + +
BaHUS
2 OpraHusauusa pabot + + + + + + n +

HazZ MPOeKTOM

KanengapHoe nnaHvpoBaHmne +

[MporpamMMmHbI MHCTPYMEHTapui

CTpyKTypHOE NnaHnpoBaHue

+ |+ |+ |+

PecypcHoe nnaHupoBaHue

[MnaHvpoBaHme ka4ecTBa

o|~|o|o|s|w
]+
|+ |+ |+ ]+
|+ |+ |+ ]+
|+ |+ + ]+
o I I I I
o o I I I

[MnaHnpoBaHne 0cob0o CNox-
HbIX MPOEKTOB

9 [odasHas opraHusaumsa padboT + + + + + +
Hag NPOEKTOM

10 WmuTtaumoHHOEe MoaenvpoBsa- + + + + +
Hune

11 CuctemHoe npeacrasfieHne + + + + +
0 nNpoekTe

12  MeToabl opraHn3aumm KoMaHa- + + + +
HOW paboThbl

13  MeTtoapl ynpaBieHus 3HaHUs - + + +
MU NpoekTa

14 dunocodusa ynpaBneHns npo- + + +
EeKTOM

15 [nbkoe ynpasneHne npoekTamm +

16 YcTonumBoe («3eneHoe»)
ynpasieHne npoekTamm

prmeanMe. 34ecb 1 panee: eCnvi He yKa3aH NCTOYHUK, COCTaBJ1IEHO aBTOpPaMMN.

B 1969 r. B CIIIA nosiBunace npodeccroHanbHas HeKOMMepUYecKasi op-
raHM3aluA, IPeACTaB/AIIAA UHTEPeChl MHAYCTPUM YIPaBACHUA IPOEK-
TOB, — VIHCTUTYT ynpasnenus npoekramu (PMI). B 1981 r. B PMI Hauanach
HO/ITOTOBKA JJOKYMEHTA, M3/IaTalollero MeTOHO/IOTIYeCKYe OCHOBBI YIIpaBie-
HuA npoekTamy, — A Guide to the Project Management Body of Knowledge
(PMBOK Guide). IIpo6Hblit BapyaHT pyKOBOACTBA CTAJI OCTYIEeH B 1987 T.,
a mepBas pepakuuA omy6nukoBaHa B 1996-m. Ceropnsa cranpmapt PMBOK
IIMPOKO IIPU3HAETCA BO BCEM MUIPe U ABJIAETCA MEX/[YHAPOIHBIM fie-(PaKTo.

3a mocrneyomye fecATWIETHA B paMKaxX yIIpaB/IeHNs IIPOeKTaMy ObUIn
pa3paboTaHbl pas/M4Hble METOABI, MOAEIN ¥ MHCTPYMEHTBI, CPOPMIPOBAHBI
npocdeccroHanbHble CTaH/IAPTHI IO Pa3IMYHBIM ACIeKTaM IMPOEKTHOTO YIIpaB-
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neHus. B mpodeccronanbHOI MuTEpaType JOCTATOYHO MOfPOOHO pacCMOTPEHBI
OCHOBHBIE BeXVI CTAHOBJIEHVS YIIpaB/IeHus mpoekramu B Poccuu 1 3a pybesxom.

1.2. COBPEMEHHOE COCTOAHNE
YIMPABJIEHNA MPOEKTAMU

CoBpeMeHHOe yIpaB/IeHNe IIPOeKTaMM SB/ISAETCS 3penoil mpodeccro-
HaJIbHOJI HaYYHO-IPaKTIYeCKOI cepoil, MMEIoILeil:

® C/IOKUBUINECS U BbIBEpEeHHbIE IPAKTUKON KOHLIENIUH, TEOPUIO, Me-
TOZO/IOTHIO U Pa3BUTbIE TEXHOIOT;

® IpuU3HAHHBIE MEXYHAPOJHbIE ¥ HAI[MOHAJIbHbIE CTAHAAPTHI U APY-
rVie HOPMaTVBHO-MEeTOIMYECKIE JOKYMEHTDI;

® pasBUTHI MUP IPOoEecCHOHANbHBIX IMyOMIUKanNil, KOHpepeHIiT 1
KOHI'PECCOB;

® (orarblil ppIHOK IPO(deCCHOHATBHBIX IIPOTPAMMHBIX IPUJIOXKEHNI;

® pa3BUTHII PBIHOK IIPOQECCUOHAIbHBIX YCIYT;

® COBpEeMEHHble CUCTeMbl 00pa3oBaHMsA, BKIKOYAsA pasjINdHbIE INPO-
rpaMMBbl cepTudukanyy mpodeccuoHaos;

® o6mypHBIe 06/1aCTU IPUMEHEHNS B COBPEMEHHOM O0IIIeCTBe;

® DPACTYyLYIO MONY/IAPHOCTD U 3HAYEHNE.

AHanu3 3BOMIOLMY HAYYHBIX UCCIEOBAHNII 110 yIIpaB/Ie€HNIO IIPOEKTaMI
ObUT IPOBEfieH IPYIIION y4YeHbIX oz pykoBoacTBoM mpod. T. Knonnen6bopra
(Xavier University, CIIIA). B xope nccnenoBanms npoaHanusupoBaHo 3554 pa-
0O0TBI IO yIIpaB/IeHNIo IpoeKTamu 3a 1960-1999 rt., mpuyeM paccMaTpyUBaINCh
TOJIBKO QHIJIOSI3bIYHBIE HAYYHBIE CTATbV ¥ MOHOTpaduy, MMeolecs B 6ub/m-
orexax CIIIA. Pesynbrarsl nccmenoBanns NpyuBefeHbl B Tabm. 1.2-1.5.

Tabnuuya 1.2

PacnpepneneHue obuiero konuyecTea unTar B 061acTn ynpasnieHms NpoekTamm

N2 n/n lon Jonsi Hay4HbIX PaboT Mo ynpaBieHuto npoekTamu, %
1 1960 1

2 1970 7

3 1980 29

4 1990 60

OpHuM 13 pe3ynbTaToOB MICC/IEOBAHNA CTa/IO BbIABIEHE TPEHIOB ajlb-
HEJIIETO pasBUTHUA yIpaBaeHus npoekramu B 1990-2000-x rogax:

® KOMIIETEHIINN;

® [10BEJJeHYECKNII aCIIEeKT;
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yIIpaBJIeHNE CTEKXONIepaMIt;
KOMMYHUKaLIU;

KapbepHBII ITyTh MeHe[PKepa IIPOEKTa;
CTaHAAPTHI U cepTUPUKALIVSL.

Ta6banuya 1.3

Pacnpenenexve paboT rno rpynmnam npoL.eccoB yrpasBneHns NpoektTaMmm

N2 n/n lpynna npoueccos ynpasneHums Jlonsa Hay4HbIX paboT Mo ynpaeneHuto
npoekTamm npoekTamu, %

1 lMnaHnpoBaHue 29
2 PykoBoacTeo 17
3 KoHTponb 23
4 VicnonHeHne 1

5 Ynyduwenve 14

Tabnuuya 1.4

Pacnpenenetue paboT no 061acTam 3HaHWUIA yrpaBieHns NpoeKkTaMm

N2 n/n O6GnacTb 3HaHWIA yNpaBNeHWs NPOEKTAMU [onsi Hay4HbIX paboT MO yNpaBneHnto
npoexktamu, %

1 MHTerpaums 5
2 MNMpeameTtHas obnacTb 5
3 Bpewms 24
4 CtommocTb 28
5 KayecTtBo 12
6 MocTtaBku 4
7 [Mepconan
8 KoMmyHmkaumm 8
9 Puckun 10
Tabnvuya 1.5
Pacnpepnenernue paboT no oTpacnsam
N2 n/n OTpacnb Jonsa Hay4HbIX paboT Mo ynpaBieHuto NpoekTamu, %
1 CTpouTenbcTBO 21
2 nT 21
3 MHdpacTpykTypa 3
4 HVOKP 4
5 [Mpon3soacTBO 5
6 O6pa3zoBaHue 8
7 TenekoMMyHUKauum 1
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Tax>ke OBIM ZaHBI IPOTHO3bI OTHOCUTENBHO HauborIee MepCreKTUBHBIX
HallpaB/IeHNI I HayYHBIX MCCIE[OBAHMII B 00/IACTH YIIPaB/IeHUs IIPOEKTa-
MM, B Ka4eCTBe KOTOPBIX ObUIN Ha3BaHbI CIEAYIOLIE:

CTaHJapTU3ALIS;
VIHTepHeT-TeXHOJIOTUI;

KOHTPaKTBbI;

ayTCOPCUHT;

POJIb MeHeKepa POeKTa;

0TOOp MPOEKTOB;

o0y4eHe yIIpaB/IeHNIO TPOEKTaAM;
yIIpaBjIeHI€e PUCKaMu;
KOMMYHUKAIUN.

CeropHs CTaro OYEBUIHO, YTO OONBIINHCTBO IIPOTHO30B OMPABAAIOCH
B 2000-€ roppl.

1.3. YNPABJIEHVE NMPOEKTAMW B POCCUN

YrpaBneHue poeKkTaMi, Kak ero IpMHATO TPAaKTOBATb B MEX/YHApO/I-
HOM ¢opMare IOHATHI, OIIPefie/IeHNI, CTAaHJAPTOB, METOZIOB I MHCTPYMeH-
TOB, Hadaio popMmpoBaThcs B Poccun 1ocTaTouHO MO3AHO, B 1990-€ ToxbI.
OpHako Ha npoTsoKeHnM Bcero XX B. B paMKaX pas3/MYHbIX HAYYHBIX IIKOJ
BeJIach pa3pabOTKa OTAEIbHBIX METOJIOB ¥ MHCTPYMEHTOB, KOTOPbIE CETO/HS
OTHOCATCS K YICTOKaM (OPMMPOBAHMS POCCUIICKOTO YIIPAaBIeHUS IIPOEKTa-
MU B €T0 COBPeMEHHOM 3By4aHMu. Tak, ceTeBble TpadyKy, CTaBIINE IINPO-
KO M3BECTHBIMM BO BCEM MMPE B CBA3M C IOABIEHNEM METOLOB YIIPAB/IECHNA
npoektamyu CPM u PERT B CIIIA B 1950-e rofpl, 6bUTM MpeaIoXeHbl pOC-
CUIICKUM MHXeHepoM A.A. DpacmycoM B 1925 1. [Iycakos, 1993].

OcHOBHBIMM BexaMM CTaHOBJeHUA ynpasneHus npoekramu B CCCP u
Poccun aBnaroTca crepymomue:

1) 1920-1930-e rogp — 3apoXk/ieHNEe UAEN perlaMeHTAIy Y TeXHOJIO-
TMYECKOJ YBA3KYM KOMIUIEKca paboT Ipy peanns3anyy KPYIHBIX IIPOEKTOB B
CTPOUTE/IbCTBE C MCIO/Ib30BAHNEM KaIeH/IapHbIX II/TAHOB U LIMK/IOTPAMM;

2) 1930-1960-e rompl — OpraHM3aIysA IOTOYHOTO CTpONUTENbCTBA. Ha-
yasio ynpasnaeHusa npoekramyu B CCCP cBouMM KOPHAMM YXO[NUT B MHJY-
crpuanusanyio 1930-x romos, Korma copMmpoBanach TeOpus CTPOUTENb-
HOTO ITOTOKA, AABMBILIAACA OCHOBOJ COBPEMEHHOJ Hay4YHOM OpraHM3aLVM U
YIpaB/Ie€HNs CTPOUTEIbHBIM IPOU3BOACTBOM. I[manupoBanmue n KOHTPOIb
BBIIIO/IHEHNA IIPOEKTOB B 9TOT Iep1of;, 6a3MpyIOTCs Ha e TePMUHUPOBAHHBIX
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JIVHeVHBIX MOJe/AX [aHTTa M UKIOrpaMMax ¢ MCIO/NIb30BaHueM rpadoaHa-
JUTNYECKMX MEeTOZIOB UX pacueTa U onTuMmusauuy. Peannsanusa npuHIUNIOB
yIIpaB/IeHVsI KPYIHBIMM IPOEKTAMI B CTPOUTEIBCTBE, 000POHHO-IIPOMBIII-
JIEHHOM KOMIIJIEKCe (aTOMHBIN IIPOEKT, KOCMIYecKast IIPorpaMma);

3) 1960-1980-e rompl — ceTeBOe IUIAHMpPOBaHMe U yrpasjeHue. Ilep-
Bble pabOTHI 110 ceTeBBIM MeTomaM Obpun onyonukoBansl B CCCP B Havane
1960-x ropoB. B.J. BopomaeBbiM co3pjaHbl 601ee 0611[e 1 MOLIHBIE CETEBbIE
Mogeny, yeM Mopenu Metopa Kputndeckoro nyty mn GERT, — 06061eH-
Hble CeTeBble MOJIe/, 0COOEHHO IO/Ie3Hble /ISl ONMCAHNUSA CTIOKHBIX IPOEK-
TOB C Pa3/IMYHBIMI B3aMMOCBSI3SIMU MEXAY paboTaMy I BpeMEHHBIMU OTpa-
HIYEHMSAMM PAasHOrO TUIA. B 3TO ke BpeMs MOABMU/INCH NIE€PBbIe IPOTrPaMM-
Hble CUCTEMBI ITAHMPOBAHNUA ¥ KOHTPOJIA IPOEKTOB, Takue Kak A-IIJIAH,
AKKOPI, TAYCC u mp. [bapkanos u gp., 2005];

4) ¢ 1980 r. o HacTosIlee BpeMs — pa3BUTHE METONOB U CPENCTB
yIipaBJieHVs IIpoeKTaMu. B aToT nepuoy popMupyercss HECKOBKO HAyIHO-
TEeOpeTUYeCKUX HAIpaBJIeHUI Pa3BUTUA METOJOB U MHCTPYMEHTOB yIIpaB-
neHus npoekramy. CyIHOCTb HaIpaBlIe€HMA KOHLENTYaJbHOTO IIPOEKTU-
posanusa C.II. HukanopoBa cocTOUT B TOM, YTO C MOMOIIbIO JIOTMYECKOTO
anrmapara IpefcTaB/IsAeTCs BO3SMOXXHBIM (POPMaIN30BaTh ONVICAHNE IIpen-
METHBIX 00/macTeli 10001 CTeNeHN CTIOKHOCTH. B Teopuy akTMBHBIX cUCTeM
B.H. BypkoBa paspaboTaHbl OpraHM3aI[IOHHO-9KOHOMIYECKVe MeXaH3MbI
IUIs1 YIIPaB/IeHVs TIPOEKTaMy C YYeTOM 4eloBedecKoro ¢akropa, a MMEHHO
ITOCTOBEPHOCTY MHPOPMALIVI, ITOJTy9aeMOJi OT VICIIOJTHUTEIEN, U VX 3aMHTe-
PECOBaHHOCTH B BBINOJIHEHMY PabOT B ITaHupyeMble cpoku [Bypkos u ap.,
1984]. B pamkax Hay4HoiT mKobI A.A. [ycakoBa paspaboTaHbl Teopus op-
TaHM3ALMOHHO-TEXHO/IOTMYECKOl Ha/IeXKHOCTM, TO3BOJIAIOLIAsA YIUTBIBATDh
pas/IM4Hble CTy4arHble (akTOpbI, BIMAIONE HA BBIIOTHEHME IIPOEKTa, a
TaK>Ke METOABI ¥ CPeACTBA MMUTAL[MIOHHOTO MOJIe/IIPOBAaHNsA, TEOPUS CUCTe-
MOTEXHVKM CTPOUTE/IbCTBA, OCHOBaHHAsA Ha CCTEMHOM IIOJXO0/€ K OCYILeCT-
B/IEHVIO VHBECTUIVIOHHO-CTPOUTENBHBIX MPOEKTOB, IPUHIUIBI pa3paboT-
K U IIPYIMEHEHV 9KCIIePTHBIX CUCTeM U 6a3 3HAaHWIT B IIPOEKTUPOBAHUN U
crpoutenbcTBe. PobacTHas TexHomorus b.I1. Turapenko nmpenHasHadeHa st
HOZIIEPXKKM IPOEKTHBIX pelIeHNil Ha BceX (asax ylpaB/leHNs IIPOEKTOM B
ycnoBuAx HeonpeneneHHocT. B 2000-2010-e ropsl Hay4HbIe MCCIENOBAaHUA
B 00macTy ympasleHusA IpoekTamu nposopmmich B.J. BopomaeBbim (cm-
CTeMHasi MOJie/Ib yIIpaB/ieHys npoekrtamu), B.M. AHpiinHbIM (yrpaBieHne
noptdenem npoekros), I.JI. Ilunecom (kopropaTyBHbIe CUCTEMBI yIIpaBie-
Hus npoekTamn), B.H. MuxeeBsIM (onpefenenne 1 pa3BUTie KOMIIETEHIUI
MeHeJ[)KepOB IIPOEKTOB «TPeTbeil BOMHbI»), [I.A. HOBUKOBBIM (pa3BuTne Teo-
UM aKTUBHBIX CUCTeM) ¥ ip. [AHBLIVH U Ap., 2008; Ilumnec, Tos6, 2009; Mnu-
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xeeB, 2009; HoBukos, HoBuxkos, 2007]. B 11etoM coBpeMeHHBbIe POCCUIICKUE
HAay4YHO-MeTOANYeCcKIe paboThl B cepe yIpaBIeHUA MPOEKTaMM XapaKTe-
PU3YIOTCA LIMPOKMM JCIIO/Ib30BAHMEM BCETO CIIEKTPa METOJOB U CPeJCTB
yIpaBieHMs IPOEKTaMI, HalleJIeHHbIX Ha PelleHMe aKTyalTbHbIX COBPEMEH-
HBIX 3a/la4, TAKMX KaK yIIpaB/IeHNe IPOeKTaMM B YC/IOBUAX SKOHOMUKM 3Ha-
HUJ M YCTOMYMBOTO PasBUTHA, AKTUBU3ALMA U Pa3BUTHE Y€IOBEYECKOTO T10-
TeHIIMasIa, JOCTUKEeHMe JOITOCPOYHOr0 ycIexa.

Ceropnsa B Poccun copmupoBaHo npodeccronanrbHoe coo0IecTBO Me-
HeJKepOB ITPOEKTOB. AKTVBHYIO POJIb B HEM UT'PAIOT PO eCcCOHaIbHbIE aCCO-
nuanyy — Poccuiickas accoumanus ynpasinenns npoekramu COBHET u Mo-
ckoBckoe 11 CaHkT-IleTepbyprckoe orenenusa VIHCTUTYTa yIIpaB/IeHNsA MIPOeK-
tamu CIITA. HabupaeT TemIbl mpomecc cepTudukanmy B 06/1acTyt ynpasaeHns
npoeKkTaMu. BakHy1o pojib B pasBUTUM POCCUIICKOTO YIIpaB/ieHNs ITPOeKTaMu
urpaer AHO «IleHTp OLleHKM 11 pasBUTHSA IPOEKTHOTO yrpasneHys» (LIOPITY),
OCHOBHBIMU HAIIPABJIEHNAMMU [eATeTbHOCTY KOTOPOTO SBJIAITCA: MHUIMALA
¥ IOAJIeP>KKa pa3pabOTKy OTeYeCTBEHHBIX CTAaHAAPTOB B 00/IACTY YIIPAaB/ICHNA
IPOEKTaMy; CO3JIaHMe Vi pasBUTHE CYCTEMbI ZOOPOBOIBHOM cepTuyKaLuy op-
TaHU3aLIL U CIIeLIa/ICTOB B 00/1aCTY IIPOEKTHOTO YIIPAB/IeHNsA; METOAMYeCKas
HOfifiep>KKa KPYITHBIX MEpOIPUATHI 10 TPOEKTHOMY yIIpasyeHnio. ITo JaHHbIM
Ha anpenb 2022 I. B Poccun cepTuduumpoBaHo 5 ThIC. 4eIOBEK MO CHCTEME J0-
6poBonbHOIT ceprudukanym [IM-Crangapr, paspaborannoit B IJOPITY. Exe-
rof{HO TpoBoANTCs KOHKYpC «I[IpoexTHpt Ommi». PaspaboTaHo 1 BBeeHO B
metictBue AT [OCTOB 110 pa3mMYHBIM acIeKTaM IIPOEKTHOTO YIIPaBIeHU .

Pesrome

Cnepmyer pasnuyaThb yIpaBjieHMe NTPOEKTaMM KaK NPAKTUYECKYIO Jesd-
Te/IbHOCTD ¥ KaK Hay4HYI0 NVCLVIUIVHY. YIIPaB/lIeHe IIPOeKTaMy KaK IpaK-
TUYECKasA NeATENbHOCTb 3apOAMIOCh B IpEBHNE BPEMEHA, KOIZa YeloBeye-
CTBO BCTAJIO ITepef; HeOOXOAMMOCTBIO OCYIIIeCTB/ICHN S IePBhIX MAaCIITaOHBIX
npoexkToB. PopMMUpOBaHNE YIIPABIEHNA IPOEKTaMM KaK HayYHO-TeOpeTnye-
CKOJI OVICLIMIUIVHBI IIPUILJIOCH Ha CepefyHy U BTOpPYI0 onoBuHy XX B. Bax-
HYI0 pO/Ib B CTAHOBJIEHUM AUCLMIUIVHDBI YIIPABIEHNUA NPOEKTaMU ChITpain
npocgeccuoHaTbHbIe ACCOLMAIY YIIPABIEHUA IIPOEKTaMIU.

KnroueBbie TepMUHBbI

Ouarpamma Iantra (Gantt Chart) — rpadudeckoe mpepcraB/ieHne UH-
dbopmanyy, OTHOCAIIENCS K PACHMCAHNIO. B TUIIMYHOI JIEeHTOYHOI yarpam-
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Me IlepedyeHb 3alIaHMPOBAaHHbIX OIepaLNii VI 37IEMEHTOB MePapXMIeCcKO
CTPYKTYPbI paboT pacnosaraeTcs BJO/Ib JI€BOIl CTOPOHBI JYIarPaMMBI, JaThl
pasMelleHbl CBEPXY, a AIMTEIbHOCTY Ollepaliil IOKa3aHbl B BUJI€ TOPU3OH-
TJIbHBIX TI0JIOC (JIEHT), IPUBA3aHHBIX K IaTaM.

IIpoexT — BpeMeHHOE IpeApUATIE, HAIIPAaBI€HHOE Ha CO3/IaHMEe YHU-
KaJIbHBIX IIPO/IYKTOB, YC/IyT U/IY P€3yIbTaTOB.

Ynpasienne npoeKkraMm — IpUIOXKEHNE 3HAHUI, HABBIKOB, MHCTPY-
MEHTOB U METOJOB K paboTaM IpOeKTa [iA YAOBIETBOPeHMs TpeOoBaHMII,
IpegbABIAEMbIX K IPOEKTY.

KOHTPOJIbHBIE BOMPOCHI

1. KakoBbI pe3ynbTaThl UCCIEROBAHNA, IPEAIPUHATOrO TPYIIION IPO-
deccopa T. Kionmren6opra?

2. Kakne npodeccronanbpHble accolyiaiiy yIpaBeHus IPOeKTaMI Bbl
3HaeTe?

3. Kak pasBuBamuch MeTO/bI yIIpaB/IeHNA npoekramu B XX B.?

4. Kakue OCHOBHBIE 3TaIlbl Pa3BUTHA yIIpaBieHNA IpoekTamu B Poccyn
BBI MO>KETe Ha3BaTbh?¢

3anaHne

[Ipoananusupyiite Kakoi-1160 U3 M3BECTHBIX MPOEKTOB IIPOLITIOTO C
TOYKY 3PEHUs COBPEMEHHbBIX METOOJIOTMYECKVX ITOAXONOB K YIIPaBIECHUIO
poeKTaMu (IIpUMepbl IPUBELEHbI HIDKE).

ITpoekT: cTpouTenHCTBO cCOGOpa
Canrta-Mapus-penb-®nope ([Jyomo) Bo ®ropeHym

Cobop Canra-Mapus-penp-®pope, Takxe MMEONMII BTOpOe HasBa-
Hue — Jlyomo, pacnonoxeH Bo ®nopeHIUn U ABIAETCA OFHUM U3 CaMbIX
3HAYMMBIX NIPOEKTOB B mcTopuy Vrtamm. 9To ofHO 13 Hambosee KPyIHBIX
COOPY>KeHMII Ha TEPPUTOPUY CTPAHDI, yBEHYAHHOE CAMBIM OOJIBIINM B MUpe
KUPIMYHBIM KYIOJIOM. B 1eroM cTpontenscTBo cobopa mpomo/npKanoch Ha
npotrspkenun 140 netr — ¢ 1296 o 1436 .

ITo coxpaHMBUIMMCS [0 HAalIMX JIHENl JOKYMEHTaM, MHOTM€ MCTOPUKI
CHenmamy BBIBOJ, 4TO XpaM [lyomo 6bu1 Bo3BefieH B koHie XIII B. Ha MecTe
HaYaBILero paspymarbcsa KadegpanbHoro cobopa Canra-Penapara. Bropoit
IPUYMHOM pellleHNsA CHeCTH yCTapeBllee 3[aHue IOCTY>KIIO TO, YTO B 3TOT
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nepyof;, Habmoaancs SKOHOMIYECKIIT 1 ieMorpagudeckuii pocT Bo ®ropeH-
LMY, a XpaM II0 CBOMM pa3MepaM He MOT BMECTUTD Bcex Kemaomux. Cpoe
IPEBOCXO[ICTBO HaJl JOMUHUPYIOLMMHU TopofiaMu TockaHbl, 3aK/I04alolie-
ecsl BO B/IaCTy 1 60raTcTBe, (GIOPEHTUIIBI PEIININ TOAYEPKHYTh ellle U ca-
MBIM 60/TbIIVM KadempanbHbIM COOOPOM, KOTOPBIVT IIPEB3OLIeT CBOVMM Pa3-
MepaMu He MeHee BeluKoyenHble cobopsl Cuens! u [Insbl. Ilo 3aBepurennn
BCEX CTPOUTENbHBIX paboT B 1434 1. xpam Canrta-Mapus-gens-®pope 6bi1
IpU3HAH caMbIM OonbiuM B EBpore.

Cobop sABIAETCA pe3ylIbTaTOM COBMECTHOI PabOThl MHOTVX BBIJAIO-
IUXCA XY/IOXKHMKOB U apXuUTeKTOpoB. IlepBbIM pa3pabOTYMKOM IIPOEKTa,
KOTOPBII 3a/I0KM/I OCHOBaHMe xpama B 1296 r., cumraerca ApHONbO [
Kam6mo. OH cnpoekTupoBas Tpyu IMPOKNUX Heda, BeplINHa KOTOPBIX OblTa
yBeHUYaHa KyIIOJIOM BOCBMUYTO/NbHON GopMbl. B 1302 1. apxutexTop ymep u
CTPOUTEIBCTBO IIPEPBANOCh MPAKTUYECKN HA TPU A€CATUNETUA.

B 1331 r. ruibAnA TOProBLeB MIEPCThIO pellaeT BO30OHOBUTD PabOTHI
10 BO3BEICHMIO XpaMa, a Ha IOCT IJIABHOTO apXUTEKTOpa Ha3Ha4YaeT U3BeCT-
HOTO B T€ BpeMeHa apXUTEKTOpa I Xy[Jo>KHMKa []>)koTT0. OlHaKO BMECTO TOrO,
4TOOBI IIPOO/DKUTD CTPOUTENBCTBO COOOPaA, HOBBIN apXUTEKTOP bepeTcs 3a
paspaboTKy ImpoeKTa KOJOKO/IbHY, MM KaMmnaHunel. CMepTh MacTepa, pu
JKV3HU KOTOPOTO OBUT BO3BEJEH TOIbKO JIMIIb IEPBBIN APYC KOMTOKOIbHI,
BHOBb OCTAHAB/IMBAET €/IBA HaYaBILIEECA CTPOUTENLCTBO.

Pa6oTbl mpomo/pxmmch B 1355 I, Ha 3TOT pa3 MX BO3IIABUIN CPasy TpU
apxurekropa: [>xoBanHu 1’ AMOpomxo, Anbbepro ApHonbau, Hepu i @po-
paBaHnTe. Bo3Benenne Heda 6b10 3aBepiieHo B 1380 ., a BOT KYIOJ Tak u
OCTaBa/ICA He3aKOHYeHHBIM. B 1418 1. 6611 00bABIEH KOHKYPC Ha Ty
IIPOEKT KYTIOJIa, B KOTOpoM nobeny opepxan @ummnmno bpynemneckn. Vimen-
HO 9TOT apXUTEKTOP pa3paboTas JIereHapHbIl ¥ caMblil 60/IbLION B Mype
KUPIIMYHBIN KYIIOJI BOCBMUYTONBbHON GOpMBL. CTPOUTENBCTBO KYIO/IA ObITIO
HavaTo 4Yepes /iBa rofia, a 3aBepiieHo nuiib B 1436 r. Ha To Bpemsi 310 6b11
€IMHCTBEHHBII B MIp€ BOCbMUYTOIbHBIN KYIIO/I OTPOMHBIX pasMepoOB, B OC-
HOBe KOTOPOTO He ObIIO HI OHOII lepeBAHHOI onopbl. HecMoTps Ha Hesa-
BepIIEHHOCTb (acaja XpaMa, €ro OCBATII IIaria pUMCKMUIL.

JI106071 IpOeKT, co37aBasICs MV OH HeCKOJIbKO BEKOB Ha3aJ| VIV BefieTcs
B HACTOSIIUI MOMEHT, TaK WM MHa4Ye BK/II0YaeT B ceOs MPOLecChl, CTaiuM,
00/IacTV 3HAHMII M YIPaB/IeHNs, KOTOPbIe MOTYT 1 Ia)Ke JO/DKHBI OBITh MOJI-
BEPTHYTbI CUCTEeMATU3aLNM, AaHANIN3Y 1 onTuMu3anuu. Ha nanHplil MOMEHT B
MIUpe pa3paboTaH Leblil psJ, IOAXO0B X METOLOMOINI A1 9¢pPeKTUBHOTO
CO3/IaHMA IIPOEKTOB U YIIPAB/IEHUA UMM,
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Memodonozus PMBOK

Metoponoruss PMBOK sBinsieTcst «Kaccuueckoi» U MpeAcTaBisieT co-
6011 CBOJ, 3HaHMII, B KOTOPOM HOAPOOHO PACKPBITHI OOIACTM YIIpaBIeHNS
IIPOEKTaMM.

B PMBOK Boifenaerca 44 I1aBHBIX Ipoliecca, IPOUCXOAAINX Py
YIpaBJIeHNM MPOEKTaMU. IJTU IPOLECChl pasje/ieHbl Ha IATh OCHOBHBIX
TPYIIL

1. ITpomeccel MHUIMANUY (HEOOXOAVIMBI /IS ONIpeNe/IeHN s M aBTOPH-
3anuu mpoekTa i ero ¢asel). [IpoekT crpontenbcTBa cobopa ObUT MHK-
LMMPOBAH BO BpeMs 3HAYNTEIbHOI0 SKOHOMIYECKOTro nnogbema Prnopennumy,
PYKOBOZICTBO U BIMATE/IbHbIE )XUTENN FOPOJjA XOTE/IN IIPEB30WTH B BeININN
KadenpaabHble COOOPHI CBOMX TOCKAHCKMX collepHUKOB — Cueny u Iusy.
OcHoBHbBIE 3aHTepeCOBaHHbIE /INIIA IPOEKTA CTA/IN ero 3akazunkamu. Oue-
BUJIHO, YTO pa3pabOTKM yCTaBa U aHa/IM3a CTEVIKXO/IepPOB Ha 9TOM JTalle He
IIPOBOAM/IOCH, O{HAKO ObIIa OIpefie/ieHa Mfiesl ¥ KOHLeNIysl IpoeKTa. Pere-
Hue 00 aBTopu3anuy ObIIO MPUHATO B 1289 .

2. ITponeccyr mraHupoBaHus (HeOOXOMVIMBI /I OLPEe/IeHNs U YTO4U-
HeHMs IieJiell, TUIAHMPOBAaHM JIeICTBMIT 1O JOCTVDKEHWIO 3Tux Ieneir). Ha
3TOI CTafiuM U3 4MCIA 3004MUX TUIbAUM UCKYCCTB JIjI1 BO3Be[eHUA Belnye-
CTBEHHOTO COOPY)XeHMsI ObIT BBIOPaH apXUTEKTOP HMPOEKTa — CKY/IBIITOP
Apnonbdo au Kambuo. OH cipoekTupoBan cobop ¢ Tpems HedhaMy U KyIIo-
JIOM, 4TO, II0 CYTH, ¥ CTa/I0 IIepBOHAYaIbHBIM IJTAHOM IIpOeKTa. bbuim BbI-
OpaHbI MaTepuasbl ¥ TEXHOIOTUU CTPOUTENbCTBA.

3. Ilpouecce! ucnionHeHns (HeoOXOAVIMBI [Is1 0O bEAVHEHNUS YeToBeYe-
CKVIX VI TIPOYMX PECYPCOB /IS BBIIOTHEHMA I1aHa). CTapT HeIOCpeiCTBEHHO
paboTaM 10 BO3BEJEHNIO COOPY)KeHMsI OBIT IaH B ceHTsA0pe 1296 T. Ha TOp-
YKECTBEHHOM MEPOIIPUATIMN, KOTOPOe coOpajio 60bIIoe KOMIMYeCTBO TOPOJ-
CKIX Y/HOBHMKOB, CBALEHHOCTYKUTEIEN U IPOCThIX xuTeneit Grnopennun.
Jlerat (MM4HBLI NpeAcTaBUTENDb Ianbl puMcKoro) nanbl boundanns VIII B
HaJajie CTPOUTE/NbCTBA JIMYHO Ipuexan Bo DropeHnnio, YToObI 3aM0KNUTh
HepBBIl KaMeHb B ocHoBaHue cobopa. B XIII B. crpontenbcTBO mpopBura-
JIOCh JOCTAaTOYHO MeJyIeHHO. ApxuteKkTop ApHonbdo au Kambuo pemmn Ha-
4aTh CTPOUTD COOOP ¢ 1KHOI cTeHbl. [Tocre ero cMeptn B 1302 I. cTponTenb-
CTBO co60pa NMPMOCTaHOBMIOCH Ha 30 j1eT. 3aTeM CMEHMIOCH ellle HeCKOIbKO
apXUTEKTOPOB, KOTOPbIe M3MEH AN 1 IOIIOTHA/IY ITepBOHAYa/IbHbII II/IAH CO-
6opa.

4. TIponeccbl MOHMTOPUHTA U yHpaBaeHUs (HeOOXORMMBI IJIs pery-
JIIPHO OLIEHKY IIpOrpecca MPOeKTa, 0OOHApy>KeHMs OTKIOHEHU ¥ KOppeK-
TUPOBKU JIEVICTBUIL). 3a BpeMs peanusalyuy MPOeKT 3aMeTHO M3MEHW/ICS T10
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Coflep>KaHMIO, YaCTUYHO CMEHMIVICh OCHOBHBIE CTEMKXOI/IEPHI, ObIIV IIPEBBI-
IIeHbI CPOKM BBIIIOHEHMs 1 OI0fKeT. Bce 9T0 roBopuT 06 OTCyTCTBMU Cla-
YKEHHBIX JIeVICTBUI B YaCTU MOHMTOPUHTA U ynpasieHys. He 6b10 mpoBepe-
HO JO/DKHOJ paboThlI C paclucaHyeM, pacipeye/ieHeM OTBEeTCTBEHHOCTH U
aHA/IN30M PUCKOB IIPOEKTA.

5. IIpouecchl 3aBepuenns (HeoOXOAVMBI i pOpMaIM3aLy IIpUeM-
KJ pe3y/IbTaTa IPOeKTa, TOJBee N IPOeKTa VIV ero (asbl K 3aBepIICHNIO).
3aBepieHne IPOEKTa OTK/IA/IbIBA/IOCh 13-32 CMEHBI aPXUTEKTOPOB M CPhIBa
cpokoB. OHA/IOM CTPOUTENBCTBA MOXKHO CUMTATh 1436 I. — K 3TOMY BpeMe-
1 Pumunno bpyHetecky 3aKOHYMI KYION 1 ObUIa 3aBeplieHa OCHOBHAs
4acTb 3[aHuA. B 3TOM rory co60p ObIT OcBelleH, X0Ts ero dacaj elie He ObII
roToB 70 KoHIa. [To mpukasy Bemmkoro reprora Tockanckoro dpaHuecko
Mepun dacazm 6611 pa3o6paH, ¥ CTPOUTENIBCTBO HAYA/IOCh BHOBD. TO/IBKO B
XIX B. OH Oy YN/l OKOHYEHHBIV BUJL, IIOC/IETHNIT BapyaHT (pacaja ImosABUICA
B 1887 1. 6rmaropaps apxurtekTopy Immno ge Gabpucy.

Kaxzplit 13 9TUX MPOIIeCCOB OTHOCUTCS K OffHOIT 13 00/1acTeil 3HaHWIA,
onpepnensembix PMBOK.

Yupasnenue unterpanumeii. [log nHTerpamuer IOHNMAOTCA: IPUHATHE
pellleHniI Ha TeMy KOHIIEHTpaIuy pecypcoB; MOIBITKA IIpefyrajjlaTb IOTeH-
I[Ua/IbHbIe TIPOOIEMBI U Pa3pellnTh UX IO Iepexofa B KPUTUIECKOe COCTO-
sIHV€; KOOPAMHUPOBaHNe paboTbl Haj mpoekToM. C IOMOIIbI0 MHTErpaLnn
MOYXHO HaXO[UTh KOMIIPOMMCCHI MEX/Y MepeceKalomMUCS IeNsAMN U aNlb-
TepHATVBHBIMU BapMaHTaMU. YIIpaBJIeHMEe MHTeTpalyell sAB/IsAeTCsA 3ajadei
IIPOEKTHOTO MeHe>Kepa 11 He MOXKeT OBbITh JIe/IeTMPOBAHO.

B cny4ae paccMaTpuBaeMoro nNpoeKkTa CMEHMIOCh MHOXKeCTBO apXUTeK-
TOPOB, K&XK/Iblil 13 KOTOPBIX HA CBOEM 3Talle 1 BBICTYIIA/ B PO/IM «MeHeIKepa
npoeKkTa». VIMEHHO OHM 3aHMMAJIVCh ITITAHVPOBAaHUEM, PacIpefie/leHIeM OT-
BETCTBEHHOCT) B KOMaH/ie, KOMMYHUKAIVAMM, OpraHu3anyeil pabor u T.x.,
HO He BCe 9TU JIIoAY OOMafaay JO/DKHBIMY HaBbIKaMM B YIIPaBJIeHUNU, YTO
TaK>Ke OKa3bIBa/IO CUIbHOE BIMsIHIE HA OPTaHM3AINIO PpoeKTa. TpeboBaHms
¥ KOHIETIIIVY TIOCTOSHHO CMEHSINCD, TIO3TOMY BO3HMKAIU TPYAHOCTY C MH-
Terparyeit Ha Ka)X[JOM HOBOM 3TaIle nmpoekta. Kpome Toro, He 65110 JOKHO-
rO KOHTPOJIA KaK HaJi KOMaH/OM, TaK U HaJj CAMUM apXUTEKTOPOM.

Yupasnenne copepxxanmeM. Ciofila OTHOCATCA TaKye IPOILECCH], Kak
CO3JIaHMe ViepapXu4ecKoyl CTPYKTYPbI paboT 10 IIPOEKTY, ONlpee/ieHNe, IIa-
HIPOBaHMe, IOATBEeP)K/IeHVe U YIIPaBJIeHe COfepP>KaHMeM.

Tak KaKk pasaM4HbIe ApXUTEKTOPHI IpefIaraanu CBOM Uiey, TO CofiepKa-
HIle IIPOEeKTa HECKOIbKO Pa3 MpeTeprieBano n3MeHeHus. B ocobeHHOCTI 3TO
OTHOCHUTCA K COOPY>KE€HMIO OTPOMHOTO KYTIO/Ia 1[epKBM, A/ CO3[aHMs KOTO-
poro 6b171 00'bsIB/IEH KOHKYPC Ha pa3paboTKy TEXHOMIOTMM 1 CO3/jaHIe MO
COOpY>XeHUsA. B 1es0M Ha KaXX/IOM 3Tarie Mo IPOeKTY CO3[aBalNCh ICKU3DI,
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IPOBOJVIIVICh TEXHMYECKME PAacyeThl, ONHAKO MEPAPXMIECKON CTPYKTYPbI I
YTBEPX/IEHHOTO CIIVICKa paboT I10 IIPOEKTY He ObITIO.

Ynpasnenue cpokamm. 37iechb OIPeNe/NAI0TCA COCTaB ONepaluil u B3a-
VIMOCBSAI3Y MEXJY HUMMU, OLIEHMBAIOTCA PECYPChI U IIUTEIbHOCTD OIlepaluii,
paspabaTbiBaeTCs paciyicaHe U IPOBOANUTCS YIIPAB/ICHUEM VM.

YnpasieHne cpoKkaMu B JaHHOM ITPOEKTe CTa/I0 IPOOIeMHOIT 00/1aCThIO.
Bo-nepBbIx, 13-3a IOCTOAHHBIX CMEH IIPOEKTHBIX KOMaHJ, SIMLEMUIL IyMBI
VI IPYTUX HelpelBMUECHHBIX (PaKTOPOB IPOIeCcC OCTAHAB/IMBAJICA HA TOIBI U
Jaxke DeCATWIEHMS, YTO 3HAYNTENbHO YBEIMYIIO OOLIYI0 IPOJOIKUTENb-
HOCTb IIPOeKTa. Bo-BTOPBIX, TeMIbl paboT camu 1O cebe ObUIM HEBBICOKM-
MI ¥, OYEBUJHO, [aXKe He IPEATIPUHMMAINCD IIONBITKMA YCKOPEHUA U CKATHAA
pacncanus. B utore npoext pgnnics 6onee 140 ner.

YnpasneHue cToUMOCThIO. VIMeroTcs B Buny hopMmpoBaHye OIofKeTa
U KOHTPOJIb 3aTpar. /1 ycllemHoi peanmsanuy IpoeKTa OCYyLIeCTBIAeTCA
CTOMMOCTHAsI OLIeHKa, pa3pabaTbiBaeTcsi OI0/KET PacXofiOB 1 IPOMU3BOAUTCS
yIpaBJIeHI€ CTOMMOCTBIO.

DuHaHCHpPOBaHMeE NIPOEKTA OCYLIECTBIIANIOCH 32 CYET CPENCTB YaCTHBIX
VHBECTOPOB — OOraThIX ceMell U mpodeccroHaNbHbIX Iibanit Gropenium,
3a BpeMs IIPOeKTa IOMEHAIOCh HECKOIBKO CIIOHCOPOB. VI3-3a yBennueHus:
CPOKOB I KO/IM4YeCTBa paboT IMPOeKTa [0 CPAaBHEHMIO C 3aIUIAHMPOBAaHHBIMU
BHaYajie CTOMMOCTDb co60pa MOAHANACH B pasbl. [0 MpOEKTY cOCTaBIAMICh
CMeTBI, HO OIOIKeTMpOBaHMeE U yIIpaBJIeHVe CTOMMOCTBIO He OBbUIN IIpMMe-
HEHBDI.

YhnpapneHne KauecTBOM. JTa 00/1aCTh BK/IIOYAeT BCe MPOLECCHI, CBA-
3aHHBIE C BBIIIO/THeHVeM Iienell. K HUM OTHOCATCS ITaHUpOBaHme, obecnede-
HIl€ ¥ KOHTPO/Ib Ka4ecTBa.

B mporjecce BbINOTHEHMs IPOEKTa KOHTPO/Ib KayecTBa OBbUI OJHMUM 13
BA)KHBIX 97IEMEHTOB, KOTOPbIVI TIO3BOJIV/I BHIITO/THATD 1€V IPOEKTA, IPUBeC-
TV IPOEKT B COOTBETCTBIE C OXXMAHUAMMY CTEIKXOJfIepOB 1 6ojiee pa3yMHO
pacxofoBaTh JIeHeXKHbIE CPENCTBA. B mmpoljecce BO3BeneHNA KyIo/Ia KayeCTBO
II/TaHa, KOHCTPYKIMI M MaTepyuasioB UTPajio PeIalollyI0 POJib, ONPENeNA0-
myo (GU3NIeCKyI0 BO3MOXKHOCTb ero co3fanusa. Kpome toro, Tpe6oBanms
3aKa34MKOB K CAMOMY IPOAYKTY OBV BHICOKM ¥ IIPOJMKTOBAHbBI OfHON U3
OCHOBHBIX Ije/Ielf CTPOUTENIbCTBA COO0pa — MMUJKEBOIL.

YnpasieHue pecypcaMu npoekTa. Bxmouaer oljeHky, npuobperenne,
yIpaB/IeHMEe U UCIOIb30BaHMe MaTepUaNbHbIX U KaIpOBBIX pecypcos. Ha-
IpaBJIeHNEe EMICTBUII — OpraHu3alya MPOEKTHOJM KOMaHJbl I YIIpaBJIeHNE
eit. II/maHnMpyroTcs demoBedecKye pecypcsl, HabupaeTcs ¥ pa3BUBaeTCs KO-
JIEKTUB, NIPEANPUHMMAIOTCA MEPHI 110 YIIPABIEHNI0 KOMAaH/[OA.

CoracHO MMeWIIMMCA [AHHBIM, YIIpaB/leHMe pecypcaMy IpOeKTa
ObITO Ha HEBBICOKOM YpoBHe. Ec/i MaTepnanbHO-TeXHIYeCKVe pecypchl He-
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IIOCPE/ICTBEHHO MHTEPECOBAIM APXUTEKTOPOB IIPU BO3BENEHNUN KOHCTPYK-
LM, TO OPTaHM3ALMY TPYAOBBIX PECYPCOB He OBbIIO Y/ie/IeHO TO/DKHOTO BHI-
MaHU.

Ynpasnenne puckamu. ITporjeccel, OTHOCSIMECS K JaHHOI 0671acTH, —
3TO IUIAHMPOBAHNE YIIPABIEHNS PUCKaMU, NAeHTU(DUKALS, Ka9eCTBEHHBII
VI KONIMIeCTBEHHBIIT aHA/IN3 PUCKOB, ITAHNPOBAHNUE pearnpoBaHisi, MOHITO-
PVIHT U YIIpaB/IeHIe PUCKAMI.

B mpoexre cTpoutenbHOI cepbl HEOOXOAMMO OBIIO B IIEPBYIO OYepenb
YUIUTHIBATH PYUCKY, CBSI3AHHBIE C TEXHONOTMAMM, MaTepUaIaMi, TPYLOBbIMU
pecypcamn. Kak MOXXHO yBU[eTb, OZHOI M3 HAMOOMBIINX HPOOIEM CTaIN
KaK pas [oC/IefHIe — CMEPTh ApPXUTEKTOPOB, KOTOPasi TOB/IEK/Ia IIPOOIEMBI
C IVTaHMPOBAaHMEM, OpTaHM3allell IIPOLeCCOB U COOMI0IeHNEM CPOKOB.

Kpome Toro, mas takoro macmrabHOro mpoekTa HeoOXOmuMo ObIIO
y4ecTb GMHAHCOBbIE PUCKY, KOTOPbIE MTOSBU/INCH, HO C HYMU CIIPABIUINCH 3a
CYeT IPUBJIEYEHNST HOBBIX IHBECTOPOB.

YnpasiieHne 3aHTepeCOBAaHHBIMU CTOPOHAMI NMPOeKTa. CTpOuTe/b-
CTBO XpaMa ObI/I0O MaCIITaOHBIM IIPOEKTOM, KOTOPBIIL, CIeIOBATEBHO, MIMeTT
MHOXXeCTBO 3a/IHTEPeCOBAaHHbBIX cTOPOoH. Kpome Toro, us-3a 6onpioit fm-
TEIBHOCTY VX COCTAB MEHS/ICS Ha IPOTSDKEHNM )KVM3HEHHOTO LMKJ/Ia IIPOEKTa.
OCHOBHBIMU CTENKXO/epaMu OBUIM CIIOHCOPBI (3aKa34MKM) — BIMATENb-
Hble oy OrIopeHIN, OHY BBICTAB/IS/IM TPEOOBAHMS K IPOEKTY ¥ IIPUHI-
May pe3ynbTaThl. Tak)Ke CTEMKXOIjepaMi MOXKHO CUYMTATh BCe HACeleHNe
ropoja, KOTOpoe 3aTeM II0Ib30BAJIOCh 9TUM XPaMOM, pabounXx, apXUTEKTO-
POB U XY/IO)KHMKOB, IPMHIMABIINX HEMOCPECTBEHHOE YYacTue B BO3BeJe-
HII COOPY>KEHVISL.

PaboTBI CO CTeIKXOMiepaMu He IPOBOANIOCH, YTO MOIJIO TIOTEHI[aIb-
HO CO3J1aTh ellle OAVH PUCK /st IpoeKkTa. OTHAKO SAPBIX IPOTUBHUKOB CTPO-
UTE/IbCTBA He ObUIO, MMEHHO IMO3TOMY IMPOEKT TaK MU MHade ObUT 3aBepIIEH.

Cmanoapm PRINCE2

JIpyroii TONyNApPHBIA CTaHAAPT IPOEKTHOTO MEHEKMEHTa —
PRINCE2 — 6p1n1 paspaboran B Benukobpuranun. CHabHBIMY CTOPOHAMU
3TOJI METOJO/IOTUY ABJIAIOTCA TMOKOCTD, YCUIEHHBII KOHTPO/Ib HaJl IPOEK-
TOM, YeTKOe pacIpesiefieHne 0053aHHOCTel MeX/y WieHaMy KOMaHAbL. B o1-
mmure ot TubKux Meropos, PRINCE2 He ncronb3yeT UTepaTUBHBII HOXOJ
K 1poekTy. PRINCE2 MO>XXHO CpaBHUTD ¢ TMOPUEOM KIACCUIECKOTO MOXO-
Ja K IPOEKTHOMY YIIPABJIEHMIO U KOHILIEHTPAIlMM Ha KaueCTBE U3 CUCTEMBI
«6 curm». Metogonorus PRINCE2 B ornnune, HanipuMep, OT CBOfia 3HaHUI
PMBOK He copepXUT crenyanu3MpOBaHHbBIX ACIEKTOB YIIPaB/lIeHUs IPO-
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eKTOM (HaIpuMmep, OTPACIeBbIX), KOHKPETHBIX NPAKTUK ¥ VHCTPYMEHTOB
yIIpaBjIeHMs IPOEeKTaMM, TAKUX Kak auarpamma [antra, WBS 1 T.11.

Ynpasnenue npoekramu B PRINCE2 6asupyercs Ha ceMy CleRyOIUX
IPUHIMIAX.

1. HenpepsiBHoe 6usHec-o60cHOoBaHue (Continued Business Justifi-
cation). ITpuunHa, MO0 KOTOPOJ MPOEKT HAUMHAIOT, JO/DKHA MMETb CMBICIT C
TOYKY 3peHusA OM3Heca, a TakKe JO/DKHA NPUCYTCTBOBATh YeTKas OKyIae-
MOCTb VHBECTUILINIL. DKOHOMIYECKOe 000CHOBAHNE PETY/IIPHO OLIEHIBACTCSA
BO BpeMs IIPOEKTa, YTOObI YOeIUThCS B €ro HajbHelell 000CHOBAaHHOCTH
U1 Ou3Heca.

Cob6op Canra-Mapus-nenp-®bope 66U CIPOEKTUPOBAH TaKUM obOpa-
30M, 4YTOOBI BHYTPY HErO MOIJIO IOMECTUTBHCA Bce HaceneHne Propenium,
Ha MOMEHT peay3anyy IpoeKTa OHO HaCYUTHIBAIO OKOJIO 90 ThIC. YeTOBEK.
[Ipenpipymuit cobop Canra-Penapara, CTOABIINMIT HA 9TOM MeCTe, BMeIas
B HECKO/IBKO pa3 MeHbIlle IPUXOXKaH, y>Ke 3aMeTHO 0OBeTIIAa U Hadal py-
IIUATHCS.

Eme onuH sneMeHT 6M3HeC-000CHOBAHMS CTPOUTENBCTBA — IEPUOT
9KOHOMMYECKOTO POCTa, B KOTOPbI TOPTOBIIBI 1 OOTaThle CeMbJ MIHBECTUPY-
I0T B TOPOJICKYI0 MHPPACTPYKTYPY pajyl HOBBIIIEHNA IMUIKA.

2. O6y4enne Ha ombite (Learn from Experience). [IpoekTHbIe KOMaHAbI
PRINCE2 po/mxHbBI yYUTbCA Ha YPOKaX, MOMYYEHHBIX U3 MPEAbIAYIINX MIPO-
ekToB. «O0y4eHMe Ha OIbITe» IOKPBIBAET MO/THBIN XXM3HEHHBII IIMK/I IPOEK-
Ta — OT HayasIa, Yepe3 BCe ero MPOJO/DKEHNe U 0 CaMoro 3aKkpeITus. JIro60it
YPOK, U3BJICYCHHBIII BO BpeMs IIPOEKTa, JO/DKEH ObITh 3aJOKyMEHTMPOBAH.

ITOT MOMEHT OBbUT IPAKTUYECKM YIYIIeH BO BpeMsA CTPOUTEIbCTBA CO-
6opa. HecMOTps Ha TO 4TO apXUTEKTOPBI ¥ XYAOXKHUKIU ONUPAJIACH TIPY TIPO-
eKTUPOBAHMM ¥ CO3JaHNUM COOOpa HAa COOCTBEHHBI OIBIT M aHAJIOTMYHBIN
OIBIT KOJUIET, B IIpOLiecCe peann3alyy KaKAblil CTapajics MPUBHECTU CBOI
TIIOZIXOJ, BpeMeHaMJ COBEPIIEHHO He YYUTHIBAsA OIBIT CBOUX IIPENLIeCTBEeH-
HMKOB.

3. Onpenenennbie ponu u o6sa3anHoctn (Define Roles and Respon-
sibilities). IIpoekT HomXeH MMeTh ONpeeNeHHbIe M COIVIACOBAHHbIE PO U
0053aHHOCTYM B pPaMKaX CTPYKTYpbl OpTaHM3aIuy, KOTOpble BKIIOYAIOT 3a-
VHTepeCOBaHHbIE CTOPOHBI OM3Heca, IOIb30BaTeNA M IHOcTaBIMKa. O61-
3aHHOCTH JJO/DKHBI OBITh Y€TKO pacIpee/ieHbl MeX/Y YYaCTHUKAMI, 4ero B
IpoeKTe CeaHo He Obut0. [TocTaBIIMKM M 3aKa3UMKM MPOEKTa CMEHSINCh
CIVIIIKOM YacTO, YTO 3aTPYAHSA/IO MOTyYeHe UTOTOBOTO pe3y/IbTara.

4. Ynpasnenne no craguam (Manage by Stages). IIpoext B PRINCE2
IJIAaHVPYeTCA, OTCIKNMBAETCS I KOHTPOIMPYETCS IO3TAITHO, CTANA 3a CTa-
Aveil. YIpaB/ieH4ecK1e CTafMM pasfie/ieHbl TOYKaMV HPUHATHUA pelleHuI,
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YTO [IO3BOJISIET VIMETh OHOBPEMEHHO BHICOKOYPOBHEBBII IUTAH JJIA IIPOEKTa
B LI€JIOM ¥ OY€Hb JIeTa/IbHbII IUIaH /IS O/IVDKaliIieit CTajuim.

YacroTa BeX, KaK ¥ B IOFOOHBIX MACIITAOHBIX IPOEKTaX TOTO BPeMeHI,
LY CTPOUTETIbCTBE cOOOpa OblTa HU3KOIA, Yero ObIIO HEOCTATOYHO ISl TIOMTY-
JeHMA 3aIUTAaHMPOBAHHOTO pe3y/bTaTa B paMKax 3aJjaHHbIX orpaHidennit. Cra-
IV VHULIMVPOBA/IVCh CTUXVITHO, YIIPaBJIeHNe CTa/VIsIMU ObITIO pa3pO3HEHHO.

5. Ynpasnenue mo mckmodenmio (Manage by Exception). ITpoekt
PRINCE2 umeeT ycTaHOB/IEHHBIE JOITYCKM 1A KaXKJOM I[e/n IIpoeKTa (Bpe-
M, CTOMMOCTbD, Ka4eCTBO, 00beM, pUCK, BbIrofia). PearnpoBaHne HauyMHaeT-
51, eC/ BO3HMKaeT Oospluas mpobemMa, KOTOpasi HaXOAUTCS 32 paMKaMu
YCTaHOBJICHHBIX JIOITYCKOB.

ApXUTEKTOp KaK 4eloBeK, OTBETCTBEHHBIN 3a IIOCTABKY IIPOEKTa 1 BCe-
11€/10 BOBJICYEHHBIII B IIPOLIECC, OB OCBEIOMIIEH IIPAKTIYECKM 000 BCeM, YTO
IPOVCXOAVIIO B paboTax MpoeKTa. 3aKa34MKy BMELIVBaINUCh TONBKO B CUTY-
aIMAX peany3anyy 9KCTPEeHHbIX PUCKOB.

6. ®oxyc Ha nmpoaykTax (Focus on Products). IIpoextr PRINCE2 ¢oxy-
CHpYeTCs Ha OIpefie/IeHUY VI CO3/IaHNY IIPOJYKTOB, B YaCTHOCTHU TPeOOBaHMIT
K X KadecTBY. CTpPOUTEIbCTBO HO/DKHO OBITh COCPESOTOYEHO HA NTOTOBOM
pesy/bTrare, a He Ha BBINOJTHEHNN IIPoLjeccoB. YeTKux TpeOOBaHMIT K IIPO-
AYKTY IpoeKkTa chOopMUpPOBaHO He OBLIO, M3-3a ITOI JIOSATBHOCTH ero Mpe-
CTaBJIeHNe HECKOIbKO pa3 MEHANIOCh.

7. AmanTanus st COOTBeTCTBUsA npoekTHOI cpeme (Tailor to Suit the
Project Environment). Y6eanuTbcs, YTO NPOEKTHDII METOX COOTBETCTBYET
IIPOEKTHOI Cpefie, YTO CPefCcTBa KOHTPO/IA MPOEKTa OCHOBAHbBI Ha €ro Mac-
mtabe, CIOKHOCTU, BaXHOCTH, TOTeHIuane u pucke. Heobxomumo 6b110
IPUHATH BO BHYMaHVe KOMIIETeHIIMM TIEPCOHAA, JOCTYIIHbIE PECYPCHI U OC-
HOBHbBIE PUCKM CO3[aHMsA co60pa, 4TOOBI BBIPAOOTATh afleKBaTHYIO MOJENb
yIpaB/ieH)sI IPOEKTa, BHIOpATh pe/leBaHTHbIE METPUKY, HPAaBUIbHO cop-
MY/IMpPOBATh 3aJ1a4ll ¥ OPTaHN30BATh IIPOL[ECCHI.

[TogBOAsT UTOT, MOXKHO CKa3aTh, YTO /000 MPOEKT MOXKeT OBITH pac-
CMOTpEH Yepe3 NPU3MY COBPEMEHHBIX CTAaH/IAPTOB IIPOEKTHOTO yIIPaB/IeHMS.
HecoMHeHHO, 0 TOSBIEHNS METOHOMOTMII IPOEKTHOTO YIIPaB/IeHNs POIU
He OBUII YeTKO PaCIIpe/ie/ieHBbl, a «<MeHEKePbI IIPOEKTOB» [IeiICTBOBAIIN, CKO-
pee, MUHTYUTHMBHO, ONMPAsiCh Ha HeOObIIYIO 6a3y 3HAHWUI B YIIPaBICHN.

CrpourenbctBo cobopa Canra-Mapus-genb-Obope — 9TO TpaHMO3-
HBIl IIPOEKT, KOTOPBIJ, HECMOTPsI Ha KPYIIHbIe NMPOO/IeMbl, IIOYTU BO BCEX
(GYHKIMOHATBHBIX 00/1ACTSX YIIPAaB/IEHNsI IPOEKTaMI BCe-TaK/ CMOT YCIIemI-
HO 3aBepumnThbcsa. OmHAKO ecy Obl 6bUIa BO3MOXKHOCTb IIPUMEHUTDH METO-
JOTIOTYM Ha BCeX 9TallaX peaansalyiu, MOKHO ObI/IO COKPATUTh IOTEPU BO
BpEMeH, IeHbraX, KadeCcTBe U M30e>KaTh HEHY>KHBIX PUCKOB.
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ITpoekt: co6op cB. IleTpa B Barukane

Cob6op cB. [leTpa pacmonoxeH K 3amany ot IjeHTpa Pruma, Ha Tepputo-
puu CyBepeHHOro rocygapcrsa Bartukan. Vicropus pacckasbiBaeT, 4TO Ha Me-
CTe HbIHeNTHero cobopa cB. IleTpa HaxomMIcA UMPK, Ha apeHe KOTOPOro BO
BpeMeHa Hepona npemaBanyu My4eHNYECKO CMepTH XpucTuaH. B 67 I. crofa
HOCTIe CYAVINIA TpyuBenu u anocrona Ilerpa. IleTp mompocnt, 4To6bI Ka3Hb
ero He ynono6ysm Xpuctosoit. Torga oH ObUT pacIsAT roI0BOV BHUS.

B 326 r. B mamaATb 06 3TOM MMIiepatop KoHCTaHTUH mOBesen MOCTPOUTD
6as3mnuky Bo nms cB. Ilerpa. Korna oHa o6Berinana, nama pumcknit Huko-
mait V B 1452 . Havan cTpoutenscTBo cobopa. Ilocnme ero cmeptu paboTel
ObUIV IIPMOCTAHOBJIEHBL, ¥ TOZIBKO B 1506 T. mama IOmmit II mopy4unmn apxurek-
Topy bpamaHnTe cTpouTenbcTBO cobopa.

Ha MmomeHT npoexTnpoBanns cobopa cB. IleTpa Takyro o6/1acTb 3HaHUIA,
KaK yIpaBJIeHNe IPOEKTaMI, He BBIJENANN, YTO CKa3al0Ch B Ja/IbHENIIEM Ha
CTPOUTENIbCTBE 3TOTO COOPY>XKeHMA. B HacToAlee BpeMs yIpaBjieHMe IIPO-
€KTaMM 3aBOEBbIBAET IOBCEMECTHOe Tpu3HaHMe. OHO IOKa3bIBAET, YTO IIPU-
MEHEHME COOTBETCTBYIOLIVX 3HAHNIA, IPOLIECCOB, HABBIKOB, MHCTPYMEHTOB 1
METOJOB MOXKET IMETD pellaoliee 3Ha4eHe I ycIlleXa IPOeKTa.

B cepenuue 1990-x romoB VHcTUTYT ynpasnenus npoekramu (Project
Management Institute, PMI) BoimycTin nepssiit CBOZ 3HaHMIL 11O yIIpaBie-
Huto npoekramn — PykoBogctBo PMBOK. Kax/ible ueTbipe rofja BBIXOAUT
ero 0OHOBJ/ICHHAs! BEPCYSL.

11141 TOro 4YTOOBI pa3obpaTh caM MPOEKT CTPOUTENLCTBA cobopa cB. [TeT-
pa, OyzeT pasyMHO oOpartuTbhcs MMeHHO K CBORY 3HaHWII IO YIPaBIEHUIO
IPOEKTaMU, TaK KaK OH ABJIA€TCSA OCHOBHBIM PYKOBOJCTBOM [I/IS1 M3y4€HUA
IIPOEKTOB ¥ B HEM Y€TKO PaclMCaHbl BCe €r0 coCcTaBAmIme. Paccmorpum nx
Ka>K[IbII1 T10 OTJ/IbHOCTH, YTOOBI BBISIBUTD, Ifie ObIIV HAPYIIeHMs ¥ HACKOJIb-
KO npoeKT XVI B. 0T/IM4aeTcs OT IPOEKTOB, CO3[JaBaeMbIX B Hallle BpeMs.

Jlna Hayama BO3bMeM ompefenenye npoekTa. IIpoekr — s1o BpemeHHOe
IPEANPUATHE, TIPEJHA3HAYEHHOE JI/I CO3JAHMs YHUKAIbHBIX IIPOIYKTOB, YC/IyT
VIV pe3ynbratoB. B maHHOM cirydae co6op cB. IleTpa B Pume monHOCTBIO COOT-
BETCTBYeT OIefie/IeHIIO IIPOEKTa, 0COOEHHO KacaTe/IbHO er0 YHIKA/IbHOCTIL.

B CBopie 3HaHMI1 10 yIIPaB/IeHNIO IPOEKTAMMI BbI/ie/IsIeTCA YeThIpe (asbl
JKM3HEHHOTO IIMK/Ia IIPOEKTa:

1) HayaIo IPOEKTa;

2) opraHusanus U IOATOTOBKA;

3) BbIOTHEHME PaboOT;

4) 3aBeplIeHNE IPOEKTA.

KacarenbHO )XM3HEHHOTO IMK/Ia TpoeKTa cobopa cB. IleTpa, TO OHO He
BBI3bIBAET COMHEHMIT, IOCKO/IbKY BCE €T0 YacT! HeOOXOAVMBI J/IA CO3TaHNA
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U BOIUIOIIEHN:A IIPOeKTa. 3[ieCb MHTEPECHO OTMETUTh, YTO Haya/lo MPOEKTa
3aTAHY/IOCH, TaK KakK B 1452 r. mama pumckuit Hukomnait V nosenen nocrpo-
uTh cobop cB. [leTpa, a mocsne ero cMepTy pabOTHI OBIIN IPUOCTAHOBJIEHBI, U
ToNnbKO B 1506 1. mara fOmmii I mopyunn apxurekropy bpamanre crpourens-
CTBO cobopa.

CrponTenbcTBO OO HaYaTo elije B 1452 I., HO IpoeKTa KaK eMHOTO IieI0-
TO He CyILIeCTBOBAJIO, Belb TO/IbKO Moc/Ie YKasa nanbl I0ma II apxurexrop bpa-
MaHTe Ha4ya/l CO3[aBaTh IPOEKT, 10 KOTOPOMY Be/uch paboTsl B 6yaymiem. [To-
3TOMY COIIACHO 3TOJ TOUKE 3PEHN MOXKHO CKa3aTb, YTO Y 3TOTO IIPOEKTa OBbIIO
nBa Hadasta. CaMa 1jes BOIUIOLIAIACH B IPOEKTBI IBK/IbI: IIEPBbIIi pa3 — Iaroii
Huxomaem V HeypadHoO, Tak Kak IPOEKT ObII He3aBepIleH, a BO BTOPOII pa3 —
nanoit IOmmem II, kak n3BecTHO, yrauHo. HecMOTps Ha TO YTO IIPOEKT M3MEHAN-
€A ¥ TIepeCcMaTpMBAJICA, OH He ITPEKPAIIla/l CBOETO CYLIeCTBOBAHNA.

PaccmarpuBas mpoekT cobopa [fanee, OTMETMM, 4TO PyKOBOACTBO
PMBOK BbIfiens€T nATh Py IPOLECCOB IPOEKTA:

1) MHMUIMALS;

2) IIaHNPOBaHME;

3) UCIIO/THEHE;

4) MOHUTOPVHT ¥ KOHTPOJIb;

5) 3aBeplieHue.

OHI B KaKOM-TO CMbIC/I€ OYEHb CXOXKM C )KM3HEHHBIM IIUK/IOM IIPOEKTa,
II03TOMY HeT He0OXOAIMOCTY pacCMaTpUBATh VX ieTaTbHO. BUIHO, 4TO MHM-
LUanus, IVIAaHMPOBaHMe U UCIIOTHEeHNe IPOeKTa MPOBOAUINCH JBAXK/bL, I B
nepBoM ciy4ae npu nane Hukonae V npoekt He 6b11 3aBepiieH. Ho yxxe npu
narte FOmue II mpoexT cob6opa cB. [TeTpa ObIT 3aHOBO MHUIIMPOBAH, CIVIAHN-
POBaH HOBBIM apXUTEKTOPOM (M He OHNIM), & 3aTeM UCIIOTHEH (XOTb CPOKM
¥ OKa3a/IMICh OY€Hb [IUTETbHBIMMI), IPOEKT KOHTPOIMPOBAIN ¥ HECKOTIBKO
pa3 mensm. [Iponecc miaHnpoBaHys 6bUT OYeHb CTaOBIM MMEHHO U3-3a I10-
CTOSTHHOJ CMEHBI JKe/TaHMII 3aKa3ulMKa, Ha KOTOPOTrO HUKTO He MOT ITOB/IUATD
B city ero 3HaunMocty. Ho B nTore oH Bce-Taky ObIT 3aBepliieH, 1 18 HosA6ps
1626 r., B 1300-nmeTHmit r06meil mepBoit 6asmmmkn u depes3 120 et mocre
Hayasia CTPOMTE/IbCTBA HbIHENIHero cobopa cB. IleTpa, mama Yp6an VIII oc-
BATWI HOBBIIT COO0D.

PaccMoTpuM Tenepb IpoeKT cobopa ¢ APYroit CTOPOHBHI.

B ynpaBnenune npoektamu, Kak ykasaHo B Pykosopctee PMBOK, kax
IIPaBUJIO, BXOJAT:

® onpepeneHue TpeOOBAHNIL;

® YIOBJIETBOpPEHNME PAa3/INYHBIX IIOTPEOHOCTEN, pellleHue mpobneM u
YIOBNIETBOPEHME OXKIIAHUI PAa3/INYHbIX 3aMHTEPECOBAHHBIX CTOPOH NPOEK-
Ta B XOfie ero IVIAHMPOBAHMA 1 BbIIIO/IHEHNA;
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® ypaBHOBelLIMBaHNe KOHKYPUPYIOLUIVX OrpaHMYEHNI IPOeKTa, TaKuX
Kak:

CofiepKaHue;
Ka4eCTBO;
pacIucaHue;
OIOIKET;
pecypchl;

¢ puUCKUL.

Tpe6oBaHus K MPOEKTY JOBOTBHO 4aCTO MeHANMNCh. CaMbIM ITTABHBIM
TpebOBaHMeM IIepBOTro 3aKazuyKa — nanbl pumckoro 0mus II (rmaBsl rocy-
mapctBa Batmkan) — 6bita ¢urypa cobopa — rpedeckuit paBHOCTOPOHHMI
KPecT, BCe OCTabHOe OBUIO OTHAHO Ha YCMOTPEHMEe BBIOPAHHOTO apXUTEK-
TOpa, Ha TOT MOMeHT JloHaTo bpamMaHTe. ApXUTeKTOp TaK M 3afiymMan Liep-
KOBb — B BHUJie IPEeUECKOr0 PaBHOCTOPOHHETO KpecTa. Jlanee, mocie cMepTn
Omusa I, cnepyrommii mama JleB X npuHMMaI y4acTie B IPOEKTUPOBAHUN CO-
6opa He 60sIee YeM MPEAbIAYIINIL, HO €T0 >Ke/laHMe KapAHaIbHO MEHSIJIO X0
crpouTtenbcTBa. Ero Tpe6oBanmeM ObII0 CO3aTh COO0OP B BUJE TATUHCKOTO
Kkpecta. VI cnenyromemy apxutektopy, Padasmio CaHTy, IpUIIIOCh MEHATD
IpoeKT B KopHe. Takum o6pasom, cMeHnnoch 20 I1aB rocypapcrsa Batukan,
HOCTIeHUM 13 KOTOpbIX 6611 Yp6an VIII, ocBATUBIINIT CO60D.

Hy>kHO 3aMeTNTb, YTO BCA MCTOPUM CTPOUTENbCTBA cobopa cB. Iler-
pa — 9TO ucTOpUsi 6OPBHOBI IBYX apXUTEKTYPHBIX KOHLeNIMit — cobopa B
BIUJIe TPeYecKOro ¥ B BUJie IATMHCKOTO KpecTa. Ipeueckuit KpecT — paBHO-
CTOPOHHUIA, CUMBOJI XPUCTUAHCKOI LlepKBU. JIaTMHCKMIT KpecT — B XpUCTU-
aHCTBe CUMBOJI XPUCTa, €r0 CTPACTeil U MCKYIUIeHN, IIPOJIO/IbHAs TIepeKIa-
AVHA KpecTa JIMHHee MOIepevHOI.

Kak 6bI10 ckasaHO paHee, BMeCTe C ITAIlaMJyi MEHSUIVICh VM apXUTEKTOPBI,
KOTOPBbIM IPUXOANUIOCH IlepecMaTpuBaTh MPOEKT IOf], HATUCKOM JYXOBEHCTBa.
ApxurtekTopamu B cBoe Bpems 6butn [lonato bpamanre, Padasnp Cantu, basb-
maccape Ilepymum, Aaronno pa Caramno, Mukenanmxkerno, [bxakomo pena Bu-
Hbora u I>xakomo zena [Topra, Kapmo Magepro. KoneuHo, apxuTeKTOpoB 6b110
HaMHOTO0 0O7Ibllle, YeM IIepeyyiCc/IeHO, HO ApyTyie ObUIH, CKOopee, CYOIoapsunKa-
ML ¥ YYaCTBOBA/IM B OCHOBHOM B paboTax I10 BHYTPEHHEMY YOPaHCTBY cobopa.

Kax cBupeTenpcTByeT MCTOpUS, IPOEKTH cO60pa, B TOM YTO Kacaet-
Cs1 JIeKalleyl B er0 OCHOBe (pUIypBl KpecTa — TpedecKoro MM JIATMHCKOTO,
YepefloBa/liCh B IIaXMAaTHOM HopsAfke. VI, KOHeYHO, Takue «IIepeMeHbl» He
MOI/IM He TOPMO3UTDb CTPONUTENbCTBO. YIIMHEHNe Heda, BhI3bIBABILee MHO-
JKECTBO OOCY>XIEHUII ¥ CIOPOB, HAPYIIMIO TApPMOHMIO I1€PBOHAYATBHOTO
npoekta bpamanre. OfHaKoO [[epKOBb B BIfie TATMHCKOTO KpecTa 60Ibliie co-
OTBETCTBOBAJIa PUMCKOI TpafMIIVINL.

SO0
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Kak BupHO, npu crpontenbcTse cobopa cB. [leTpa 3akasunkoM Bcerna
ObUT BEpXOBHBIII I7IaBa FOCyapcTBa BaTukan — mama pyMcKmit.

OrcnexxuBanuch pasjeneHyie M 3Ha4MMOCTb KaXX[I0M POy, a MMEHHO
CYLIECTBOBA/IM 3aKa34MK, IPOEKTUPOBUIVIKA, APXUTEKTOPDI, CTPOUTENN-TI0] -
PANYMKY, TIOCTABIIMKY. B TaHHOM ciTy4dae M3Ha4a/IbHO POIM ApXUTEKTOpa 1
IPOEKTUPOBIIVKA coBIasianu. [lasee mocneayome apXuTeKTopsl paboTanm
B OCHOBHOM II0 ITPOEKTY IIE€PBOTO apXUTEKTOPA, HO B CBA3M C IMOCTOSHHBIM
KOHTPOJIEM ¥ MOHUTOPUHIOM, a TaKXe C TpeOOBaHUAMM 3aKa3uuKa (IIa)
OHM BHOCU/IY I3MEHEHM .

Takum o6pasom, coep>xaHue IPOEKTa, CTPYKTypa paboT, onpefeneHe
oIrepanuii ¥ UX IMOC/IEOBATEIbHOCTD C MOABIEHNEM KaXK[0r0 HOBOTO IaIlbI
PMMCKOTro Hapyuaauce. V aTo 6610 Hen3b6exxHO. /106011 KPYIHBI IPOEKT,
KOTOPBIVT 3aTATMBaeTCsA 6ojiee YeM Ha IPOJIO/DKUTETbHOCTD JKM3HY 3aKa34m-
Ka, OyJeT IpeTepreBaTh M3MEHEHMs Ha BCEX JTAIlax.

Jlanee Bce mo ILemoOYKe: B CBA3M C YaCTbIM M3MEHEHUEM COJEpPKaHUA
caBUranuch cpoku. Hackonbko usBecTHO, mpoekT pymca 120 ner. Y Hac HeT
TOYHBIX JJAHHBIX O CTOMMOCTY IIPOEKTA, HO HEC/IOXKHO IIPEIIIONOXNTD UX Be-
JINYVHY, Befib IIPY U3MEHEHUN NPOEKTa HeOOXOAUMO OBIIO MEHATDH YTO-TO
y>Ke MOCTPOEHHOE, a 3TO TPeOOBAJIO MMIIHNX 3aTPaT. A TaK)Ke 3a YBe/IMYeHN -
€M CPOKOB BCerIfia C/IeyeT POCT CTOMMOCTY IIPOEKTa.

OTHOCUTeNIPHO KauecTBa CKa3aTh TOYHO HUYErO HeJb3si, Bedb COOOp
cB. Ilerpa m celiyac mpescraer BO BceM Benmkonenuu. Iloxxamyit, MOXHO
OTMETUTD, YTO €r0 Ka4eCTBO IMPEBOCXOAUT KayeCTBO MHOTMX COBPEMEHHBIX
HOCTPOEK, KOTOPBIE, 10 HAOTIONEHNAM, TPeOYIOT PeKOHCTPYKINY HAMHOTO
Yallle, YeM OIMChIBaeMasi MICTOpMYeCKas MOCTPOIIKa.

OrpoMHOe KOMMYeCTBO JIOfiell ObIIO 3aefICTBOBAHO B CTPOUTEIbCTBE
cobopa. ITO ACHO Ha)ke U3 TOTO, CKONbKO CMEHWIOCh 3aKa34YMKOB M apXu-
TeKTOpOB. UTo Torza ropoputh 0 noppAadnKkax? K coxanenuo, HeT TOUHOI
¢ pbl, KOTOpast OB ONNICA/Ia BEMMYNHY YeTOBEYeCKUX PeCyPCOB, M BPSJL /N
oHM 6bUIM 3aUKCUPOBaHbL Befb py cMeHe 3aKa34MKOB U CaMUX IIPOEKTOB
MHOTO€ MOITIO 3aTepAThCsA. PasBuTIeM KOMaH/bl IPOEKTA 3aHMMANNCh TOMb-
KO apXUTEKTOPBI, OHM IIepefjaBajIli CBOM 3HAHUA 60/lee MOIOABIM aPXUTEKTO-
paM, KOTOpble IOTOM IIEPEHOCH/IN 3TO Ha ITPOEKT.

B fmaHHOM IIpoekTe B IVIAHMPOBAHMM M VICIIOIHEHMY IIpoLiecca He ObIIo
HeoOXOIMMOCTY B KOMMYHUKaLysAX. [IpoeKT ObUT caMbIM MacIITabHbIM Ha TOT
MOMEHT, 1 co60p cB. [TeTpa ocTaeTcst K0 CUX MOP OFHOIN U3 KPYIHEMIINX KaTo-
JINMYeCKVIX LiepKBell. 3aTHTePeCOBAHHOI CTOPOHOI 9TOTO IIPOEKTa OBbII B IIEPBYIO
ouepenb Barukan. Ero r1aBa, AB/1A4Ch 3aKa34MKOM, ObIT TOCTOSHHBIM Hab/Mo/1a-
TeJIeM 32 CTPOUTENBCTBOM, ¥ BCe KOMMYHMKALMY ITpoucXoanmu ¢ HuM. OHu He
ObUIM CIUIAaHMPOBAHBI IO CPOKAM, a OCYIIECTB/IA/IVCD IIPU HEOOXOAVMOCTIL.
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Pyicku ipu cTpontenbcTBe cob60opa 6N KOMOCCaTbHBIMU. Bo-TiepBbIX,
He OBUIO OIpEJeIeHO COfiep>KaHMe MPOEeKTa, 4TO IIOBJIEKI0 c60M BO BCex
OCTaJ/IbHBIX TIpolieccax. MeHAmch HeoOXOAVMbIE peCypChl, CABUTAINCH CPO-
K11. BO-BTOPBIX, IPY TaKOII JUINTENBHOCTHU IIPOEKTa BOOOIIIe IPOCYNTATD BCE
PUCKM HEBO3MOXXHO. DTO KacaeTcs M NPUPOIHBIX KATAKIM3MOB, XOTSA OHU
00O0IIN CTPOUTETIBCTBO COOOPA CTOPOHOI.

[Ipo 3akynmku mpoekTa MHGOPMAIVIO MOTYYUTb OYEHb CIIOKHO, HO,
BEpOATHEE BCETO, YIPABIEHME 3aKyIIOYHON [eATebHOCTBIO He JJOCTABIATIO
CTIOKHOCTeN mcronHuTensaM mnpoekra. Cobop cB. Ilerpa Obi1 Bemmyaimmm
IPOEKTOM Ha TOT MOMEHT, ! Ha €T CO3JJaHNe OTBOAMIOCH BCe, YTO OBbIIO He-
obxoxmmo. Benp 3anHTepecoOBaHHBIMMU IMIIAMY OBIIV BCe KUTENN TOPOfia U
[aXke CTPaHbL. A YYMTBIBasI, YTO 3aKa34MKOM OBII CaM I1amia PUMCKUIL, TO eMy
HUKTO OTKa3aTb He MOT.

Wtak, ctpoutenpcTBo cobopa cB. Ilerpa mmmmocey 120 net, ¢ 1506 mo
1626 1. 910 OB YHUKANbHBIA TpoekT. OH ObII 3aBeplleH, Korga ObIIn 1o-
CTUTHYTBI BC€ LIe/IU IPOEKTa — OB IOCTPOEH CaMblil BelMMYeCTBEHHBIN CO-
60p Bo ums cB. [letpa.

ITpoexT mpouen Bce NATh MPOLECCOB — HAuMHaA ¢ MHULIMALUY U 3a-
KaHY/BasA TOP>KeCTBEHHBIM 3aBepILIEHMEM.

[TpucyTcTBOBanma MOHONONMMA 3aKa3uuka. VIM sABACA I7aBa rocygap-
cTBa Barukas namna pumckumit. ViHunyanys npousonina emge npu namne Huko-
nae V, a 3aTeM, IOC/Ie JJINTEIbHOTO NepepbiBa, nanoit 0nmem II, mocne vero
CTaTyC 3aKa3uyKa IepefaBasics ero nocnefoparensam 19 pas u 6bl1 3aBepiIeH
manoi Yp6anom VIII

I[Ipu ocyujecTBIeHNY IPOEKTa HAOMIOAA/IOCh pasfie/ieHyie posieil Ha 3a-
Ka34yKa, apXUTEKTOPa, CTPOUTENEN-TIOAPAJINKOB U T.0. Y KaXAOro ObUIn
CBOM 3aJ1a4 U CBOSI OTBETCTBEHHOCTD.

Kpome TOro, MO>XHO BBIJIe/TUTDb TaKMe IPOLECChl, KAK KOHCAJITUHT U VH-
KVHVIPYHT, 6€3 KOTOPBIX TaKOe BeMYeCTBEHHOE 3[JaHlie HEBO3MOXKHO ObIIO
ObI IOCTPOUTb.

ITpoexT: gam6a I'yBepa

JlanHas pabora MOCBsIjeHAa OHOMY U3 BeJMYAMIINX COOPY>KeHWI B
ucropun Amepuku — gambe ['yBepa. Ilepes TeM Kak OIVCBIBATb MPOLIECC ITO-
CTPOE€HNA JAaHHOM IJVIOTUHBI, CTOUT CHa4YajIa paccKas3aTbh HEIIOCPEICTBEHHO O
TOM, 4YTO IOJIy4YN/IOCh B Pe3y/IbTaTe peannsanyy MpoeKTa.

Hlamb6a IyBepa mpencraBiseT co00li YHUKAaJIbHYI IUIOTMHY BBICOTOI
221 M ¥ TUAPO3NEKTPOCTAHINIO, HAXOAALIECS B HIDKHeM TedeHuu p. Ko-
nopazno. CBoe Ha3BaHMe OHa mojy4nia 1o umenu npesyupenra CIIA Tepbep-
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Ta [yBepa, KOTOPBII ChITPal BAXKHYIO POJIb B €€ MOCTpoiiKe. CTpOUTENbCTBO
IaMOBI 3aBepILINJIOCHh Ha [Ba TOfa paHbllle IVITAHUPYEMOTO CPOKa M JIVIOCH
¢ 1931 no 1936 r. BK/II0UNTENbHO. B HacTosA11Iee BpeMs IJIOTMHA HAXOAUTCS B
HannonanbHoM perucrpe uctopudeckux mect CIIIA, a Taxxe ABnsAeTCA Of-
HOJI 3 CaMBbIX M3BECTHBIX JOCTOIIpMMeYaTenbHOCTel mrTara Hepapa.

Llenpio Bo3BemeHMs IUIOTMHBI [yBepa ObIIO CrmakyuBaHMe KojebaHmit
ypoBHs p. Komopazno, mOCKOIbKY B ropax BO BpeMs TasgHMs CHETOB gepMep-
CKIe Hafle/Ibl OKa3bIBAJICh BCe BpeMs 3aTOIUIEHHbIMU. Taxoke IJIlaHMpOBa-
JIOCh, YTO BOJJOXPaHIINIIE, 00pa3oBaHHOE B pe3y/IbTaTe CTPOUTENbCTBA IIO-
TUHBI, IOMOXeT BofjocHabkeHmio paitonos I0xuoit Kamndopunn. ITomumo
BCEro IPOYero, Ha IVIOTVHE TakKe OblIa IOCTPOeHa 3TeKTPOCTAHIVA, 10-
3TOMY ellje OTHOII 11e/IbI0 CTPOUTENBCTBA OBbIIO TIONTyYeHVe SHEPrOSHEePT M.

OCHOBHBIMM CTEJIKXOJI/IEpaMM IIPOEKTa BBICTYIalINM IPABUTEILCTBO
CIIA, nmpasurenbctba mraroB Heana u Kanmudopuus, depmepsi, nmeromne
Haflenbl BoNb TedeHns p. Konopazo, a Takke mpocTo Hacenenue mratos He-
Bazia 1 Kamndopuns, koMmaHms, oCyliecTBIsABIIAs CTPOUTENBCTBO, U, KO-
HEYHO, 3aHATBIE IIPU CTPONUTENbCTBE ITIOTUHBI pAOOTHYKIL.

utepecs! npaButenpctBa CIIA B Kakoil-TO CTelleHN 0ObeRUHSAIN UH-
Tepechl IpaBuTenbcTB mTaTtoB HeBama u KamudopHus: pemnts mpobnemsr
bepmepoB, obecIieunTh 3aHATOCTHIO HACe/IeHNe, YIYYLINTD BOJOCHAOKEHIe
mraroB. OgHAKO IPY PaCCMOTPEHNM MHTEPECOB Ha YPOBHE IIPaBUTE/IbCTB
IITATOB MOYXHO HOHSATD, YTO 9T MHTEPeChl KOHQIUKTYIOT MeXAy 00011, Imo-
CKOJIbKY IIPaBUTENbCTBO HeBazbl BIIO/IHE CIIpaBeNIMBO IPEAIIOaraao, YTo
npasutenbctBo Kanndopuun, obnagaoiee 6O1bUIMMy BIUsHUEM, GUHAH-
COBBIMU pecypcami 1 6oree HyXXaloleecs B BOJe, MOIJIO IPeXbsBUTD IIpa-
Ba Ha OOJIBIIIYIO YaCTh BOJHBIX PECYPCOB.

Yro Kacaercsa BNMAHMA ¥ OTHOUIEHMS K IPOEKTY CTEMKXONJEPOB, CTa-
HOBUTCSI SICHO, YTO Hambojiee BVATENbHBIMU CTEVIKXOJ/iepaMy SIBII/IICH
npaButenbcTBo CIIIA HapaBHe ¢ IpaBUTENbCTBAMU IPYTUX IITATOB, 2 TAKXKE
KOMIIaHUs, KOTOpasi 3aHMMaJIach CTPOUTE/IbCTBOM IIOTUHBIL. Bce OHM OTHO-
CHJIVICD K IIPOEKTY ITOJIOKUTEIbHO. BTOPBIM IO CTeleHN BaKHOCTY OBIIO Ha-
cejieHMe, KOTOpOe TaKXe MOJIOKUTETbHO OTHOCUIOCH K IIPOEKTY, HO MIMEJIO
HI3KYIO CTEIeHb BIVAHNA Ha HETO.

B nrore s ns6exxanust KOHGIMKTOB MEX/Y CTEKXO//ilepaMyl Ha CTaun
VHMLAIMU TTpoeKTa B 1922 1. 6bU1a co3/jaHa KOMUCCYS, pe3y/IbTaToM pabo-
TbI KOTOPOII CTa/l JOKYMEHT, KOTOPbII 3aKpeIUIs/l MeTOAMKM pa3fiena BOLHbIX
PecypcoB U CIIOcOOCTBOBAI YCHIEHNUIO KOOTIEPAIV MeXXY CTEMKXOIIepaMIL.

Yro KacaeTcs ynpaBIeHNs IEPCOHA/IOM B IIPOEKTE, TO He/lb3sd He OTMe-
TUTb OT/INYNUTE/IbHBIE 0COOCHHOCTH IIPOEKTA, a TAK)Ke IIPOO/IEMBI, C KOTOPBI-
MU CTOJNKHY/IaCh KOMaHfia yrpasieHyss npoekToM. Oco0eHHOCTb IpoeKTa
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3aKJII0YaJIach B TOM, YTO K pabo4YuM NpeqbsBIs/INCh 0COOble TpeOOBaHMS:
BO-IIEPBBIX, K CTPOUTEIbCTBY He JOIyCKaIu BhIXOALeB 13 Kuras, BO-BTOpBIX,
KpaliHe HEOXOTHO IPMHUMAIN Ha PAbOTy YePHOKOXKMUX JIIOfIelt, ¥ YIX YUCIIO
3a BCe BpeMs IpOeKTa He mpeBbicwIo 30 desoBek. B cBsA3u ¢ tem 4to cpo-
KU CTPOUTENIbCTBA COKPATU/INCD, BO3HMKIIA ellje OfHA IpobiieMa ¢ epCcoHa-
JIOM — He ObII HOCTPOEH FOPOJOK AJIAA CTponTeeil. Takoe M3MeHeHe IIaHa
IpOU3OIIIO 13-3a Bemmkoit mernpeccyuy (TpebOBanOCh YBEIMYUTh KOMMYeE-
CTBO pabOYMX MeCT, 4YTOOBI CHU3UTb YpOBeHb Oe3paboruinl). Bece aT0 BbI-
JINJIOCH B MaCCOBBIE HEJIOBO/IbCTBA PAOOUMX, BBIHYK/JeHHbBIX XXITb B OTTACHBIX
YCTIOBUAX, ¥ IPUBEIO K 3a0acTOBKe, KOTOpasg OblTa pa3orHaHa C IIOMOIIBIO
oy, Ha nmpuMepe 910l CUTyanny MOXXHO YBUAETb, YTO IIPY CTPOUTE/Ib-
CTBe IUVIOTMHBI HEJOCTATOYHO BHYMAHMSA YAE/IATIOCh YIIPABICHNIO PUCKAMU U
yIIpaBJIeHVe IePCOHAIOM TaK)XKe IMeJIO CBOM IIPOBaJIbL.

OZXHO3HAYHO OLIEHUTDb yIpaBjIeHNMe MEePCOHAJIOM B JAaHHOM IIPOEKTe
O4eHb CI0KHO. C OIHOI CTOPOHBI, IIPOSAB/ICHNSA HEJOBOIbCTBA U 3a0aCTOB-
KU JOCTaTOYHO OBICTPO PelIajIiCh U, HECMOTPS Ha CIBUTY IO CPOKAM, C/jada
BPEMEHHOTO >XI/IbsA Obl/Ia 3HAYMTENIbHO YCKOPEHa, a YCIIOBUA )KMU3HYU paboT-
HMKOB yyuieHbl. C Ipyroil CTOpPOHBI, paboTOfaTeNIb HapyLIal TpeboBaHUA
0€30I1aCHOCTI TPY/, IIOCKOIbKY 4acTb paboT IIPOBOAMIACH B TOHHE/IAX, Ifie
PabOTHVKM CTpafia/u OT U30BITKA YTapHOTO Ia3a, YTO HAHOCUIIO BPel UIX 3710-
POBBIO, BIUIOTH IO JIeTa/IbHOTO Mcxopa. IIpu aToM paboTomarenp He OGpan Ha
ce0s1 OTBETCTBEHHOCTD, 3B/, YTO 9TO MOCIECTBYA OOBIKHOBEHHOI ITHEB-
MoHVM. B HacTosIIee BpeMs Py IIPOEKTe TAKOTO YPOBH:, TeM boJiee rocyfap-
CTBEHHOro Macimraba, ocobenHo B CIIIA, KOMIaHNA-VCIOTHUTEIb ITOHECTa
OBl cepbe3HOe HaKa3aHNe CO CTOPOHbI PeTyIMPYIOLIMX OpraHoB. [lambHeiiias
TyMaHM3aLys OOIeCTBa, a TAKXKe yTydlleHNe YCIOBUI TPyfia JOCTaTOYHO Ce-
Pbe3HO CKa3a/MCh Ha YIIPaB/IeHN! IePCOHAIOM IIO0 CPAaBHEHMIO C IIPOILIIBIM.

[Ipomomkas TOBOpUTb 06 YIpaB/IeHNN PUCKAMM, Helb3sl He OTMETUTD
ellle OfVH IIPOBaJI Ipy Bo3BefleHuu nam6nl I'yBepa. IIpu npoexkTupopanum
Yl HEIIOCPENCTBEHHO CTPOMUTEIbCTBE NO/DKHBIM 00pa3oM He ObIIO OLlEHEHO
B/IMSAHME BaMOBl Ha OKPYXKAaOILIYI0 Cpefly, II09TOMY B HAacTOslljee BpeMsA B
p. Komopazo 1o xpuTndecknx sHa4eHMiI COKPATUINCD MOMY/IALMY OIIpefie-
JIEHHBIX BUJIOB PbIO.

Ho mpy 3TOM MO>XXHO OTMETUTD, YTO IUIAHMPOBAHME CPOKOB OCYILECT-
BJIA/IOCH HA JOCTaTOYHO BHICOKOM YPOBHE I X KOPPEKTHPOBKY B pe3y/bTare
MI3MEHEHN IUIAHOB U 3aTPY>KEHHOCTM IOCTAaTOYHO OBICTPO HAXOAWM/IM OTpa-
KeHe B HOBOM I1aHe. KpoMe Toro, ycTaB IIpoekTa IpeJjIo/araa 3Ha4uTeb-
HBIIT OOHYC 3a IIePEBBINIOIHEHNE IUIAHA, I09TOMY KOMIIAaHWUM, OTBETCTBEHHbIE
3a CTPOUTENIbCTBO, ObIIM 3aMIHTEPECOBAHBI B TOYHOM YIIPAB/IEHUM CPOKaMI,
B pesy/IbTaTe 4ero AaMOy yanoch CAaTh Ha [1Ba FOla paHbIIIe.
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YmpasrieHne KaueCTBOM IIPO€KTa TAaKXKe OTINYA/NIOCh BBICOKMM YPOB-
HeM. Eule mpy mpoekTupoBaHUM OBIIO peIleHO MCIIONb30BaTh i copoca
BOJIbI He TeJI0 IUIOTMHBI, 3 TOHHEN B CKaJlaX, 4YTO 3HAYUTETbHO IOBBICUIIO
CTabMIBHOCTD 1 6€30IaCHOCTH IIOTUHBI. (B KayecTBe KOHTpIIpUMepa MOX-
Ho npuBectu Caano-lllymenckyro ['9C, nmpu cTpouTenbcTse KOTOPOI, Be-
POSITHO, OTBETCTBEHHBIE JINLIA Ye/IAIN He CTONbKO BHUMAHMNA YIIPABIEHUIO
KayeCTBOM, [IO3TOMY OHa Obl/Ia CIIPOEKTMPOBaHA CO COPOCOM BOJbBI Yepes
TeJIO TUIOTHHBI.) [IoMMMO 3TOTO MH>KEHephI Y4/IN, YTO IPY CYIIeCTBOBABIINX
CIIoco6ax CTPOUTENbCTBA IJIOTHHA paspymnTcs yepes 100 sieT, mosTomy pas-
paboTany HOBYIO YHUKAJIbHYI0 METOIMKY CTPOUTENbCTBA COOPY>KEHUII 1O-
Ho6HOro MacuTaba — CTPOUTENBCTBO B BUJie B3AIMHO CBSI3aHHBIX KOJIOH.

Yro KacaeTcs ynpaBieHNs MHTETpaLyeil ¥ yIIpaB/lIeH)sA KOMMYHVKAI-
AMM, TO CTOUT OTMETHUTD, YTO B TAHHOM IIPOEKTe 3TV 00/1aCTy 3HAHUI MMeNN
BOCTATOYHO KPUTUUYECKYIO POJIb, IIOCKONbKY CTPOUTENIbCTBO OCYIIECTBIAT
KOHCOPLMYM M3 IIeCTV KPYIHBIX KOMIAHUI, OTCYTCTBME COITACUA MEXJY
HIUMM MOIJIO IIOB/IeYb CepPbe3Hble 3a/]eP>KKI B pean3alyy MpoeKTa.

[Tpu sTOM Ha/makeHHasA CUCTeMa KOMMYHMKAIMI He TOIbKO MEXJy u/le-
HaMU KOHCOPIIMYMa, HO U C BHELUTHUM MMPOM II03BO/IM/IA BHECTU KOPPEKTU-
BBl B MI3HA4YaJIbHBII IPOEKT AaM6Obl [yBepa, caienaB ero 6ojee mpuBIeKaTe/b-
HBIM C 9CTE€TUYECKOI TOYKM 3pEeHMUSL.

Bomnpoc ynpaBneHus nocraBkaMu 6bUI pellieH JOCTaTOYHO PafyIKalIbHO.
CroenmanbHO IjI CTPOUTENbCTBA AaMObl [yBepa ObIIM MMOCTPOEHBI fiBa 3a-
BOJIa 10 IIPOM3BOJCTBY O€TOHA, KOTOPBIiT JOCTABIIS/ICS HEIIOCPEACTBEHHO 10
MecCTa CTPOUTENbCTBA MO penbcaM. [I/1 MOAHATUSA IPY30B UCIOIb30BaNACh
CIIeIViaJIbHas CYCTeMa ITOABECHBIX Kabereit.

YnpaBneHune CTOMMOCTBIO B IIPO€KTe CTPOUTENIbCTBA IVIOTUHBI [yBepa
OCYIL[ECTB/IANIOCh TAaK)Ke Ha BBICOKOM ypoBHe. KoHcopluyM KOMIIaHMiT He
MOT IIPEBBICUTD OIO/KET, Ha KOTOPBII OHM M3HAYa/IbHO COITIACU/IUCD, T09TO-
My ObUIM BCe CTUMYIIBL, YTOOBI MAaKCYMAIbHO CHUBNUTD U3JEPKKM, He 3a0bI-
Basi IIPY 9TOM 00 YIIpaB/IeHUM KaueCTBOM.

B menoM mpoexT cTpouTenbcTBa faMObl IyBepa BO MHOTOM OIepenI
CBO€ BpeMs, U He TOJIbKO O1arofiapsi TEXHOJIOTHAM, KOTOpbIe OBV MCIIOMb-
30BaHbI BriepBble. HecMOTpsl Ha OTCYTCTBME B TO BpeMs COBPEMEHHbIX CTaH-
[apTOB B 00/IaCTY YIPaBJIeHNUs MIPOEKTAMM, IPU aHA/IN3€ MOXKHO 3aMETUTh,
YTO MHOIME pPeKOMeHlalluy, KOTOpble cofiep>karcs, Hanpumep, B PMBOK,
ObLIV COOITIONEHBI TPV BBIIOTHEHUM 3TOTO IMpoekTa. CTOUT OTMETUTD, YTO
OH OBU/T BHIIIOJIHEH Ha OYeHb BBICOKOM YPOBHE IO BCeM mapamerpam. Yrto
KacaeTcs Tex obyacTet 3HAaHWIT, Tie MO>KHO HaO/II0aTh HEKOTOPBIIT IIPOBa
(HampuMep, yIIpaBJieHMe IIEPCOHATIOM), TO CIIPaBEIIMBOCTY PaIy HeJb3s
He YIIOMAHYTb, YTO IIPOBA/IOM 3TO MOXKHO Ha3BaTb TOJbKO IPU CPAaBHEHUU
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npoexTa faMObl [yBepa ¢ coBpeMeHHBIMM ITpoeKTaMu. Bo Bpems BbImonHe-
HYIS1 ]AHHOTO IIPOEKTa M0fJ00HOe OTHOLIEeHNE K pab0YMM I K OIpefie/IeHHbIM
HaIlMIOHAJIbHOCTAM ObIIO 0011elt mpakTukoi. ITosToMy ecnm npuHMMAaTh 32
TOYKY OTCYeTa CTaHAAPTHI TOTO BPEMEHN, TO IIPOeKT AaMObI [yBepa He nme-
eT MPOBAJIOB HU II0 OJ{HOI M3 ob6jacTell 3HaHMIL. DTO ObUI OfMH U3 CaMbIX
ycnemHbIx IpoekTos B uctopun CIIA.

ITpoext: London Eye

B 1993 r. B J/lonpone xomnauus Sunday Times 06bsiBMIa KOHKypC Ha
Co3[jaHMe apXUTEKTYPHOTO IPOEKTa, CMMBOIU3MPYIOIIETO HAa4ajl0 HOBOTO
ThIcs4eneTns. KoMuccun B uTore He MOHPABUJICS HU OfMH U3 NPEIOKEH-
HBIX BapMAHTOB, U IIO9TOMY NPOEKT HUMKTO He Bbiurpan. OgHaKO KOHKYPC
CTaJ/l OTIPAaBHON TOYKON B UCTOPUM CO3[aHUs OFHOTO U3 CAMbIX U3BECTHBIX
arTpakioHoB JIOHIOHa 1 Mypa — Kojeca 0603peHus «JIOHOHCKUIT T1a3»
(London Eye).

IIpoekT cTpouTenbcTBa 3TOrO KpymHeiiirero B EBpone koneca o603pe-
HYSL OBII TIPeJIOXKEH CYIPYXKeCKOil mapoii apxutekTopos [apugom Mapk-
com u Jlxxymmeit bapoung. HecMoTps Ha TO 9TO ITPOEKT He BBIMTPAT TEHAED,
€ro COo3JjaTe/IN He OTKAa3a/much OT cBoell 3aTen. Ilo cyacTmBoll cnyyaiitHoCTH
coceoM MOJIOLOXKEHOB OKasaicsa bo6 IDmmHr — miaBa koMmaHum British
Airways, KOTOPbIJI 3aMHTEPeCOBAJICA IPOEKTOM aTTpaKLMOHA. bbino npuHs-
TO pellleHye peann3oBarhb ero BO/m3u Temsbl ¢ yuactueM British Airways B
KauyecTBe MHBECTOpa.

Y cTpouTenpcTBa COBPEMEHHOTO apXUTEKTYPHOTO 00'beKTa B ICTOpUYe-
ckoM LieHTpe JIoHJ0Ha ObIIIO MHOXXECTBO IPOTUBHUKOB, B TOM YNC/IE CPefU
TOPOAICKMX BrIacTeil. VI3Haua/bHO aTTPaKIMOH IVIAHUPOBAJICA KaK BpeMeH-
HBIi1, CO CPOKOM fieMOHTaxka B 2005 . OfHaKo B CBA3M C YCIIEXOM U IIOIy-
JAPHOCTBIO «/IOH/TOHCKOTO I71a3a» OBUIO PelIeHO OCTAaBUTDh COOPY>KeHMe Kak
IIOCTOSAHHOE C IIPaBOM apeH[bl 3eM/IM Ha 25 JIeT.

B xauecTBe moapAgYMKa M3HAYAIPHO BBICTYIAJIA AMOHCKAasA KOMIIAHUA
Mitsubishi. Vicmomautenyu ommbaucy ¢ pacyetramiu, yKasaB CIMIIKOM HU3-
KYIO IleHy. BriociiencTBum OHM MBITaNINCh U3MEHUTD IIPOEKT, Nepefie/iaB ero
B Oolee flelieBoe ¥ MPOCTOE MO KOHCTPYKIMM KO/MIECO 0003peHMs, OfHAKO
BJIaJIe/IbIIbl IIPOEKTA CMEHM/IN 3TUX IOAPANYMKOB HAa MHTEpPHALMOHA/IbHYIO
KoMaHJy. Tak y/jaoch COXpaHUTb M3HAYAIbHYIO KOHIIEMIMIO HOBATOPCKOTO
U B TO XK€ BpeMs MOHYMEHTA/IbHOTO aTTPAKIIVIOHA.

Bo Bpems peanmsanyuy JaHHOTO IPOEKTA Mapasle/IbHO PasBUBAsIach Te-
opust yrpasieHus npoektamu. B gpespase 2001 r. 6611 ony6mmkoBan Maun-
¢ect rnbxoit MeTORONIOrMM pa3paboTKy MporpaMMHOro obecredenus (Agile
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Manifesto), KOTOPBIT ITOCTYXVJI OCHOBOJ! 1L1e/ION BETBM PA3/IMYHBIX I'MOKUX
MmeTtoponoruit (Scrum, Kanban, XP u ap.).

CrpountenpcTBo «JIOHZOHCKOTO I71a3a» ObIJIO OCYIEeCTBIEHO 10 METORO-
noruy PMBOK ¢ npumeHeHneM K1accu4eckoil KackagHoit mogenu. OgHako
MHTEPECHO NMPOAHAIN3NPOBATh, KAK MOIJIO IPOXOJAUTH CTPOUTETBCTBO TAKO-
r0O MOHYMEHTAJIbHOTO U B TO )K€ BpeMsi IHHOBATOPCKOTO IPOEKTa C IpuMe-
HeHVeM I'MOKOi MeTOJJOIOT Y, KOTOpast TOXKe II0 CBOEY CYTH ABJIAETCA MHHO-
BalIMIOHHOIA.

B pamkax gaHHOI paboThI 6yaeT MCCIefoBaH IPOoLecc peaansaini Ipo-
eKTa CTPOMUTENbCTBA «J/IOHIOHCKOTO I71a3a» C TOYKU 3peHNsA ABYX METOJ0/IO0-
ruit — xmaccudeckoro PMBOK u rubkoro Agile.

Amepuranckuii c600 3Hanuii PMBOK

[IpoekT cTpouTenbcTBa Komeca 0003peHuA OymeT IMpoaHaMM3MpOBaH
gepes npusmy rpymn nponecco PMBOK — nHnnmmposanus, niaHnposa-
HIA, VICTIONTHEHN A, MOHUTOPUHTIA U YIIPaB/IE€HNA U 3aBePIIAOIMX.

Ipynna mpomeccoB MHMIIMMPOBAHNA BK/IIOYAaeT pa3paboTKy ycTasa
IIPOEKTa M OIpefie/IeHNe 3aMHTEPECOBAaHHbIX CTOPOH. Ilockonmbky crpou-
TE/IbCTBO 00BEKTA IPOBOAWIOCH B MICTOPUYECKOM L[EHTpe TOpoja, ocoboe
BHMMaHME CTOUT YJ€IUTh BTOPOMY aCIIEKTY — aHa/IN3y 3a/fHTEPEeCOBaHHBIX
7L 371eCh HY>KHO YYUTBIBATD U CO3/IaTeNell IPOEKTa, M CIOHCOPOB, U PETUO-
Ha/IbHbIE ¥ TOPOJCKIIE BIACTI.

Ipynma npoueccoB IaHNPOBaHNA AB/IAETCA CAMON IIMPOKOIA, 9TO OT-
nu4uTenpHas yeprta BegeHns npoekra o PMBOK. Ha atom atame Heo6xo-
JVIMO TIPOAYMATh U CIIJITAHMPOBATh BCE ACIIEKTHI BEIEHUA IIPOEKTA, A MMEHHO:

® cojep)kaHue IIPOEKTa;

® CmiCcoK paboT M KaJieHapHOe IVIaHMPOBAHIE;

® GIOIKET;

® Ka4yecTBO;

® OpraHu3aLNIO BEJEHNA IPOEKTa;

® KOMMYHMKaLIUM;

® ymnpaBjieHME pUCKaMI;

® KOHTpPaKTbhI;

® CBOJHBIIN I/IaH IIPOEKTA.

Kak mmokasay ncropmyaeckuii ombIT, ¢ase IIAHNPOBAHNUA ObIIO yAEIEHO
HEeJJOCTAaTOYHO BHMMaHMA. B pesynbpTare nepBryHble NOAPAMYMKY NIPEfOCTa-
BUJIV 3aHVDKEHHYIO OLIEHKY TPYJOEMKOCTH) IIPOEKTA U, COOTBETCTBEHHO, 3a-
HIDKEHHYIO OLIeHKY OI0/KeTa, YTO IIPUBEIO K CMEeHe MCIIOMHUTEeNA. DTO TaK-
K€ 3aTparuBaeT IPOLeCcC IJITAHMPOBAHNUA U COCTABIEHNA KOHTPAKTOB.
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OcoO6plit MHTEpeC NMPeCTaBIAIT PUCKM, CBSI3aHHBIE C IpoeKToM. [lo-
CKOJIBKY OBUIO TIPUHSTO PelIeHVe COCTHIKOBBIBATb COCTaBHbIE YaCTy Koeca
Ha BOJle, BO BHUMaHe HeOOXOAVIMO ObUIO IPUHATD HOIOMTHUTE/IbHbIE IPH-
PpOZHbIE PUCKU ¥ IPOJYMATh IUIAH IO X MUTUTALIVMN.

B rpynny nmporeccoB MCIIOTHEHNA BXOAAT BCe aKTVBHOCTY, CBA3aHHbIE
C HEeNOCPe/ICTBEHHOII pean3alyeil IpoeKTa, BKIII0Yas OpraHM3aluio pabot
Y KOOpAIMHALIMIO McnionHuTenell. Ha manHOM sTane BaXKHO OpraHnM30BaTh UC-
IIOJIHEHVE ¥ KOHTPOJIb 3a K/IIOYEBBIMM acIeKTaMM IMPOeKTa — KadecTBOM,
cpokaMu u OokeToM. B 9TOT e 3Tanm BXOAWUT OIEpaTVBHOE YIIpaB/IeHNe
pUcKaMy U TpobieMaM U yIIpaBJieH)e U3MEHEeHSIMY B IIPOEKTe.

[lmaBHOI Tp06/1EMOIL, C KOTOPOIT CTONKHY/IUCDH BJIaJI€/bIibl IPOEKTA 110
CTPOUTENbCTBY «JIOHTOHCKOTO I/1a3a», OKa3anachb CMeHa NMOAPANYMKOB. bra-
rofapsi yMenoMy MeHe[KMEHTY YZIa/loCh CMEHUTb HeOOIbIyI0 KOMaH/y MC-
HIOTHUTENEN U3 OFHOJ KOMITAaHVUY Ha MHTEPHAI[MOHA/IBHYIO OOMIMPHYIO KO-
MaHJy BbICOKOKBa/IVM(PUI[MPOBAHHBIX OIBITHBIX CIIEIVA/IICTOB. YIIPAB/IEHIIbI
CMOIJIN, C OFHON CTOPOHBI, BOBpeMs BBICTPOUTD IIJITaH MUTUTALIUY PUCKA, A
C JIpyToil — OIepaTMBHO OTpearnpoBaThb Ha HEOOXOAMMOe yIIpaB/ieHMe U3-
MEHEHUAMNA.

HecMoTpst Ha TO YTO CPOKM OBIM YBETMYEHbI 10 CPABHEHUIO C IIIAHOM,
OOCTUTHYT BBICOKUI YPOBEHD YIOBJIETBOPEHN BIa/le/IblieB IPOEKTA.

B rpynmy npoueccoB MOHUTOPMHTIA M YIIPABI€HUA BXOIAT CPaBHEHNE
IIOKa3aresiell ITaHa M (akTa BBIIOJTHEHVS MPOEKTa, aHAIN3 OTKIOHEHWI U
VX TIPUYVH, OLleHKa BHECEHsI I3BMEHeHMIT U IPUHATHE PELIeHNsI O TOM, Oy-
[eT M IVIaH KaKMM-1160 06pa3oM MEHSATBCS.

B npoekTe crpouTenbcTBa «JIOHTOHCKOTO I71a3a» OJHUM U3 BaXKHENIINX
HIOKa3aTesell sIB/ISJICS CPOK, IIOCKOIbKY CTPOUTENIBCTBO OBIIO IIPUYPOUEHO K
Hayaay HOBOro jecatunetusa. PopmanbHO «/IOHJOHCKMII ITTa3» TOPKECTBEH-
HO oTKpbUI ToHu bap 31 gexabps 1999 r., v Toraa Ha HeM Ja)ke CMOITIM IIPO-
KaTUTbCSA IepBble mocetutTemy. OFHAKO M3-3a TeXHUYECKNMX HeZopaboToK,
KaCaIOIVXCs KpeIUleHNs M paboThl KabuH, HacTosIlee OTKPbITHE I/ BCeX
>KeTaloIIVIX MIPOMU3OIITIO TONBKO 9 MapTa 2000 1.

B rpynny 3saBepuaommyx npoueccoB BXoguT GpopMaabHOe OKOHYAHNE
paboT 1 3aKpbITHE BCETO Ipoliecca. 3aBeplleHye BKII0YaeT TaKye acleKThl,
Kak cfiaya paboT 3aKas3uMKy IpOeKTa, oiBeieHe prHAHCOBBIX UTOTOB, pa3-
peleHe KOHQIMKTHBIX BOIIPOCOB, 3aKPbITVIe KOHTPAKTOB U (POPMIUPOBaHNE
UTOTOBOrO IIaKeTa JOKYMeHTal[!M NpoLecca BbIIIOJTHEHN S IIPOEKTa.

Taxoke aHa/IM3 MOXKHO MPOBECTU C TOYKM 3peHus 10 obmacreit 3HaAHMIT
PMBOK, Takux Kak MHTerpauus, Cofep>kaHue, CpoKu, CTOUMOCTD, Ka4eCTBO,
4e/I0BeYeCKIe PeCypChbl, KOMMYHMKALIMN, PUCKN, IIOCTABKY U CTEMKXO/IEPHIL.
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B nenom metomonorna PMBOK xapakTepusyercsa Moc/iefoBaTeIbHbIM
IIOZIXOZIOM K BBIIIOJTHEHUMIO PabOT MPOEKTa, TIIATeIbHON U AIUTENbHOM da-
3011 aHa/I3a U TOPOOHBIM JOKYMEHTUPOBAHVEM MCIIOTHEHUA.

Memoodonozus Agile

[Tpumennts Agile mpu cTponTeIbCTBE KOMeca 0003peHNsI MO>KHO ABYMs
criocob6amu: py opraHusanyy paboT U MpoeKTa B L[eJIOM U IIPK OpraHu3a-
IV KOMaH/IbI ITpoeKTa. [loc/menoBarenbHO poaHanu3MpoBaHsl 006a criocoba
Y CJielIaH BBIBOJ, O TOM, IIPYMEHVMa JIY TMOKasi METOJO/MOIVSI B CTPOUTENb-
CTBE TaKOTO 0ObEKTa.

Tnéxas MeTOROIOTNA I BCETO MPOeKTa. PaccMOTpuM KittoueBble CO-
CTaBJIAAONIVE MIPOLlecca MPOeKTa MO SCrum-MeTOONOTMNA U VX BO3MOYKHbIE
VIHTEPIIPeTalii B CTPOUTEIbCTBE.

Pe3seps npoexma popmupyertcst Ha Tale IIaHKPOBaHNs. Bo Bpemsi 9Toit
¢asbl cocTaBsieTcsi 69KIOT — CBOJ TPeOOBaHNUII K KOHEYHOMY IIPOAYKTY, B
HaIeM cnyvae — «JIoHZoHCKOMY 1asy». Crofa JO/DKHBI ObITh BK/TIOYEHbI BCE
JKelaeMble XapaKTepUCTUKM GUHAIBHOTO MPOYKTa — pasMep, MeCTO pac-
TI0JIOKEHSI, IeTa/Iy BHELIHETO BUAA U TIPOH.

Peseps cnpunma. Bemenne mpoekTa 1o ruOKoil METOJO/IOTMY HOfIpasyMe-
BaeT UTePaTUBHOCTD. TakuM 00pa3oM, GMHAIBHBII IPOAYKT CO3AETCS He 110-
C/IeOBATENbHO 0 YaCTAM, a UTEPALUAMY, T.€. CHadaIa Mbl HonydaeM MVP —
MVHVMAJIbHO >KM3HECIIOCOOHBIN MIPOAYKT, a [jajiee YAy4IlaeM ero Ha KaKIoM
cripunTe. ViMerommiicst pesepB IpoeKTa pasbuBaeTcsi Ha pesepBbl (OIKIOrN)
CIIPMHTOB B 3aBMCUMOCTH OT MX KOJIMYECTBA U IPOJO/DKUTETBHOCTIL.

Cnpunm — utepanus B ckpame (Scrum) ¢ pUKCMPOBAHHON IPOJOIKI-
TeNbHOCTBIO. [10 K/1accu4eckoit MeTO0/IOr MY CIIPUHT 3aHMMaeT OT OffHOI [10
YeThIpeX Hefie/Ib, OJHAKO /IS IPOLiecca CTPOUTENbCTBA IPOJIO/KUTETBHOCTD
CIIPMHTA MO>XKHO YBe/M4uuTh. [10 3aBeplIeHNN CIIPUHTA IIPOBOAATCS AeMO —
JeMOHCTpalMsi BBIIIOTHEHHO PabOThI BCeM 3alHTEPECOBAHHBIM JTML[AM —
Yl PETPOCIIEKTBHOE COBELIaHNe, B X0fje KOTOPOTO KOMaH/a IOABOJUT UTO-
T IPOILIEAIIEro CIIPUHTA: 00CYXKAAITCSA YCIeXy, c1abble CTOPOHBI BeeHMs
IIPOEKTA, BO3MOYKHbIE YTy4LIeHVS I T.JL.

Ecnu crnenoBaTh MeTORONMOTMH, YyKe TIO 3aBEepIIEHNN IIEPBOTO CIIPUHTA
IO/DKEH OBITh TOTOBBIN IIPOAYKT, T.e. paboTaroliee koneco 06o3penns. Takoit
IIPOTHO3 Ka>KeTCsl HepeanuCTUYHbIM — 0asa, IIOCTPOeHHas 3a YeThbIpe C He-
OOJIBIINM Hee, He MOXKET OKa3aThCsl HACTO/IBKO Ka4eCTBEHHOI U MPOY-
HOJA, YTOOBI, C OHOV CTOPOHBI, IPEACTABIATb CO00IT pabOTAIOIINIT IIPOIYKT,
a ¢ ipyroit — ObITh PyHAAMEHTOM /IS Ja/IbHENIINX HACTPOEK, Peann3oBaH-
HBIX B CJIEAYIOIMX CIIPUHTAX.
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YacTnuyHoe mpuMeHeHMe rumOKoil Merogonormu. VI3 mpepbimyigero
M3/IO>KeHMsI BbITEKAeT C/IeAYIOUIVIT BBIBOJ: I'MOK/e METOHONOIUNA B CTPOU-
TeNbCTBE HEIIPYMEHVMBIL. B 11e/10M 3[Kail/I CJIOKHO MCIIO/Ib30BaTh B CTPOM-
TENbCTBE, TaK KaK 9Ta cepa 0ObIYHO UCIIONb3YeT Oojiee MIMPOKIIT TOPU3OHT
IaHupoBaHnsa. Kpome Toro, BHOCUTb MacImITabHble MI3SMEHEHMS B IIPOLYKT
CTIOXHO U poporo. boree Toro, smkaiin nogpasymMeBaeT Hamune paboraro-
I[eTO IPOAYKTA yo>Ke MOC/Ie IIEPBOTro CIIPUHTA, Yero He MOXKeT OBbITh B HeJ0-
cTpoeHHOM TnpoekTe. OgHaKo mpy 6ojiee TIATEIBHOM aHalu3e CyTH MeTO-
JOJIOTMY MOKHO BBISBUTD K/TI0YEBbIE IIPVHIIMIIBL SXKalI, KOTOPbIe MOXKHO
YCIIEIIHO IPUMEHUTD Ha TI060M IIPOEKTE, B TOM YMC/Ie CTPOUTEIbHOM.

[Tonpo6yeM IIpencTaBUTH NMPOLECC CTPONUTENBCTBA B CTHUJIE TMOKOI Me-
toponoruyu. Ha rmepBom aramne roToBUTCA IUIAH peanu3aliuyl BCETO MPOEKTA.
Janee man pas6uBaeTcsi Ha HEOO/bIINE OTPE3KU BPeMeH — CBOETrO pofa
utepauyn. KparkocpogHOCTb 06ecriednT Npo3pavHoCTh MHPOpMaLUy, TOU-
HOCTb OLIEHKM) U YIy4IleHMe KOHTPOJIA 3a UCIIONTHeHNeM IpoekTa. Ha arame
IJIaHMPOBAHM UTepayy (HampyuMep, OHOI Hefie/) TaK>Ke OIpefesiIoTCs
OXJlaeMble pe3y/IbTaThl uTepanyy. [1o ucTedeHNy TaKOTO CIIPUHTA yCTaHAB-
NMBaeTCst 0OpaTHas CBSI3b MEX/y MCTIOJTHUTE/IAMYU Y PYKOBOAUTEISIMU TIPO-
eKTa: CPaBHMBAETCA IUIAHOBOE U (aKTWUeCKoe VCIIOJTHEHNe, BBIABIIAIOTC
YPOKY CIIPUHTA.

Baxxnoe oTiamume ot knaccudeckon Meromonoruu PMBOK cocTout B
TOM, YTO I10 MICTEYEHUN UTEPALVY MO>KHO OOHAPY>KUTD OLIMOKYM B3aIMOfieii-
CTBUS WIN PAOOTBI, UCTIPABUTD UX U HOBBICUTD 3G (PEKTUBHOCTD, KAYeCTBO U
Pe3y/IbTaTUBHOCTD CTIEAYIOIMX UTEPALWIA.
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Project Management: Fundamental Course: the textbook / Artyom V. Aleshin,
Valery M. Anshin, Konstantin A. Bagrationi, etc. ; ed. by Valery M. Anshin, Olga N.
Ilyina ; HSE University. — 3rd ed., revised and enlarged. — Moscow : HSE Publishing
House, 2024. — 816 pp. — (HSE Textbooks). — 600 copies. — ISBN 978-5-7598-2937-9
(hardcover). — ISBN 978-5-7598-4002-2 (e-book).

The book contains a complete and systematic presentation of the fundamental provisions,
methods and tools of project management. The issues of managing programs and project
portfolios, creating project management systems in the company are considered. The functional
areas of project management are presented in detail — management of content, timing, quality,
cost, risks, communications, human resources, conflicts, project knowledge. The project manager
competence, agile methodologies, engineering and innovations, project management in crisis
conditions, design rationale and project business plan are also considered. The materials of the
book are based on the requirements of international standards in the field of project management.
New edition of the textbook includes the chapter on international project management.

For undergraduate and graduate students, students of additional education programs
studying project management, graduate students, researchers, as well as practitioners involved
in the management of projects, programs and project portfolios in organizations.
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r. Hiwxnaui Hosropop,
AnekceeBcKas yiL., 2
https://vk.com/gorodn_
bookstore

KH1kHbBIT MarasmH
«KHsa3p MBIIIKITH»

r. CTaBpomnonb,

yn. KocmonasTOB, 8

Tem.: +7 928 963-94-81,

+7 928 329-13-43
myshkinbooks@yandex.ru

IeHnTp coBpeMeHHOI
KynbTypbl «CMeHa»

r. Kasanb,

yn. Bypxana Hlaxunu, 7
Ten.: +7 843 249-50-23,
+7 831 423-57-41

KHikHbIit MarasuH
«Penkas kHUTa»

r. Caparos,

p-KT Knposa, 52

Ten.: +7 845 227-97-99

KnmxHas maBka
IOpus lllsenosa

I. fIpocnasp,

yn. CeeppioBa, 9

Tem.: +7 910 962-91-59
urikn25@mail.ru

KTK «[doM xHUTA»

r. Exatepun6ypr,

yn. AHTOHa Basneka, 12
Ten.: +7 343 253-50-10
domknigi@el.ru

«[InoTpoBckuii»

B «Enmpuun Ilentpe»

r. Exatepun6ypr,

yn. bopuca Enpiyna, 3a
Ten.: +7 343 361-68-07

KH1xHbII Marasux
«KHnuru, kode

M Ip. UI3MEPEeHN»

r. Bepxnsas IIpimma,
Ycnenckmii mp-xT, 99
Ten.: +7 912 200-01-99
https://drugie-knigi.ru/

KHuxHbIT MarasuH
«baken»

r. KpacHospck,

mp-KT Mupa, 115a

TelL: +7 391 288-20-82
http://www.bakenbooks.com/

KHIDKHBINN Marasmu
«Wrpa cnoB»

r. BmaguBocroxk,
ITapTusanckmit np-Krt, 44
Tem.: +7 991 069-35-52

MHTEPHET-
MATA3VHDI

M BIID
id.hse.ru/shop

«JIabupuHT»
www.labirint.ru

OZON.ru
WWW.0Zon.ru

UniversityBooks.ru
www.universitybooks.ru

lnTepuer-marasun
HAayYHOI KHUTH
WWW.urss.ru

«IlepMKHHUTa»
www.knigaperm.ru

«KHIDKHBIT Gym»
www.academbook.ru
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